
 
 

BOROUGH OF JENKINTOWN 
 

REQUEST FOR PROPOSALS FOR CONSULTANT SERVICES (RFP): 

MASTER PLAN FOR JENKINTOWN LIBRARY 
 
 

PROPOSAL INFORMATION 
 

Submittal Deadline: [September 4, 2026] 
 

Jenkintown Borough is seeking proposals for consulting services for design and engineering 
services needed for a master plan for the Jenkintown Library. All proposals presented will be in 
accordance with this Request for Proposals ("RFP" and/or “Proposal”) specifications. One (1) 
electronic copy of each proposal shall be submitted to and received by e-mail at 
glocke@jenkintownboro.com with the subject line as “RFP – Jenkintown Library Master Plan” on or 
before 4:00 p.m. on Friday, September 4, 2026. No hard copies are required. 
 
A pre-proposal walkthrough will be conducted at 9:00 am, Tuesday, August 11, 2026 at Jenkintown 
Library, 460 York Road, Jenkintown, PA 19046. All questions concerning this RFP must be submitted 
by 4:00 pm, Friday, August 14, 2026, by e-mail to: glocke@jenkintownboro.com. No questions 
received after this date and time will be acknowledged or answered. All questions will be answered 
by addendum to this RFP by Friday, August 21, 2026. A consultant is also referred to as a proposer 
throughout the RFP. 
 
The contact information for the RFP is the following. All inquiries must be submitted by e-mail; no 
phone calls will be accepted. 

George Locke 
Borough Manager 
Jenkintown Borough 
glocke@jenkintownboro.com 
215-885-0700, ext. 202 
700 Summit Avenue 
Jenkintown, PA 19046 
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I. GENERAL INFORMATION 
 

A. BACKGROUND 
Set in the historic Jenkins' Town Lyceum Building, Jenkintown Library is a community nonprofit 
that combines modern amenities in a beautiful historic building. The Jenkintown Library was 
organized in 1803 and chartered in 1805 in a different structure. The current library was built in 
1839 and is an anchor institution in Jenkintown. The Jenkins' Town Lyceum Building, now known 
as Jenkintown Library was added to the National Register of Historic Places in 1979.  
 
As a community anchor institution, the Library must be seen as a safe space for families, 
children, and all community visitors. The need for a master plan is the first step in the 
Jenkintown Library Board’s vision of a 21st Century Library for Jenkintown, and likely the most 
critical step in realizing that vision. The Jenkintown Library identified a master plan and 
subsequent renovation project as a critical need through a combination of direct patron 
feedback, staff observations, and analysis of usage data and building conditions. It offers a 
wide range of services and programs, with traditional and eLibrary collections. The Jenkintown 
Library is led by a director, Nina Meister, with nine Board of Trustees members, including four 
officers. A significant portion of the Library’s funding is from Jenkintown Borough real estate 
taxes. 
 
In 2026, Jenkintown Library received an $81,900 Keystone Grant from the State of Pennsylvania 
with a 100% matching cash requirement to fund a new master plan.  
 
Over the past decade, the library’s patron base has grown substantially as Jenkintown’s 
population and surrounding communities have increasingly relied on the library for access to 
technology, community programming, and educational resources. This increase in usage has 
accelerated as the renter community in Jenkintown has increased, owing to two new apartment 
complexes within walking distance of the library in the last three years. Library card holders 
have increased 23% in the Borough in the last five years, leading to an unprecedented 30% of 
the borough’s over 4,700 residents being active library card users as of October 2025. We’ve 
also seen a 28% increase in users from Philadelphia as compared to last year. Despite this 
growth, the library’s physical footprint—approximately 3,200 square feet dedicated to 
collections, circulation, and public computer use—has remained unchanged. The limited 
space currently supports only six public computer stations, and no quiet study areas for small 
groups or individual library users. The main workspace is front facing, and there is only one 
enclosed office, which the staff share when they need space to work privately. The current 
layout is a patchwork of renovations spanning over 180 years, with the original 1839 structure 
joined by additions in 1909 and the 1970s. These spaces were designed for a very different era 
of library service and now lack the flexibility, accessibility, and technological infrastructure 
expected of a modern public library.  
 
A facilities review conducted by staff highlighted energy inefficiencies and limited capacity to 
support modern technology and infrastructure in an old building, underscoring the need for 
long-term planning to move toward a lower carbon footprint. Additionally, several layout 
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changes to improve accessibility are necessary for modern library needs, including a second 
floor mezzanine that is not accessible as defined by the Americans with Disabilities Act (ADA). 
Collectively, these factors point to an urgent need for a professional master plan to evaluate the 
building’s limitations and identify opportunities for redesign and/or expansion. It is due to these 
factors that the Jenkintown Library Board of Trustees chose to make a layout reassessment and 
master plan the highest priority of the 2024-2027 Strategic Plan. Appendix 2 provides a site plan 
and floor plans of the existing library. 
 
B. PROFESSIONAL CREDENTIALING 
The consultant(s) selected for the project must meet the following requirements: 
 

1. Documented expertise in Library master planning and/or design, including at least two 
similar projects within the last two years. 

2. At least one (1) member of the consulting team must have worked on at least two 
Library master planning and/or design projects in the last two years in accordance with 
acceptable and applicable guidelines. This person should be the project leader and 
assume overall project coordination responsibilities between Jenkintown Borough, the 
Library Board and management, and the design team. 

3. The project leader for the consulting team shall be a registered architect and have 
documented experience in facility planning and design, including coordination with 
engineering trades.  

4. At least one (1) member of the consulting team must have documented experience in 
setting goals, analyzing problems, generating alternative solutions, and providing 
recommendations and implementation strategies. 

 
C. RFP SCHEDULE 
This RFP is proposed as follows and may be subject to change by addendum. To receive 
emailed copies of addenda, the proposer must provide their name to the Jenkintown Borough 
contact by email. 
 

RFP release and public posting on Borough website: August 4, 2026 

Pre-proposal walkthrough at Jenkintown Library: 9:00 am, August 11, 2026 

RFP questions deadline: 4:00 pm, August 14, 2026 

RFP responses to questions by addendum: 4:00 pm, August 21, 2026 

Proposals due: 4:00 pm, Friday, September 4, 2026 
 
D. SOURCE OF FUNDING 
A portion of this project will be partially funded through a Pennsylvania Keystone Grant 
managed by the PA Department of Education (PDE), Bureau of Library of Development. As such, 
the selected architectural firm may be asked to coordinate work and deliverables with the PDE 
to accommodate any grant request or requirements, including any future grants received. 
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E. COMPLIANCE WITH APPLICABLE LAWS AND REGULATIONS 
In compliance with PDE regulations, the respondent agrees to not: 
 

a. In any manner discriminate in the hiring of any employee(s) for the performance of the 
activities required under this agreement or any subgrant agreement, contract, or 
subcontract, by reason of race, creed, color, sexual orientation, gender identity or 
expression, or in violation of the Pennsylvania Human Relations Act ("PHRA") and 
applicable federal laws, against any citizen of this Commonwealth who is qualified and 
available to perform the work to which the employment relates. 

b. In any manner discriminate by reason of race, gender, creed, color, sexual orientation, 
gender identity or expression, or in violation of the PHRA and applicable federal laws, 
against or intimidate any of its employees. 

c. In any manner discriminate by reason of race, gender, creed, color, sexual orientation, 
gender identity or expression, or in violation of the PHRA and applicable federal laws, in 
the provision of services under this agreement or any subgrant agreement, contract, or 
subcontract. 

d. In any manner discriminate by reason of race, gender, creed, color, sexual orientation, 
gender identity or expression, or in violation of the PHRA and applicable federal laws, 
against any subgrantee, contractor, subcontractor, or supplier who is qualified to 
perform the work to which this agreement relates. 

e. In any manner discriminate against employees by reason of participation in or decision 
to refrain from participating in labor activities protected under the Public Employee 
Relations Act, Pennsylvania Labor Relations Act, or National Labor Relations Act, as 
applicable, and to the extent determined by entities charged with the Acts' enforcement 
and shall comply with any provision of law establishing organizations as employees' 
exclusive representatives. 

 
F. ACCEPTANCE OF PROPOSAL CONTENTS  
The contents of this RFP and the proposal will become contractual obligations if a contract 
ensues. Failure of the consultant to meet these obligations may result in cancellation of the 
award.  
 
G. GENERAL TERMS & CONDITIONS 
The Borough and the Library reserve the right to reject any or all proposals, to waive any 
informalities or irregularities in submitted proposals, and to serve as the sole judge of the 
merits of each submission. 
  
Final award of the contract is contingent upon successful execution of an agreement. The 
Borough and the Library reserve the right to negotiate a final contract that serves the best 
interests of the Borough and the Library. 
  
The Borough and the Library also reserve the right to adjust or incorporate additional steps in 
the evaluation process to ensure that all necessary information is gathered to support a 
thorough and informed recommendation. 
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The purpose of this RFP is to identify a qualified proposer who possesses the specialized skill, 
experience, and resources to perform the scope of work described. Qualifications, relevant 
experience, past performance, and demonstrated professional judgment will be central factors 
in the selection process. The Borough and the Library reserves the sole discretion in 
determining which proposal best meets its needs. 
 
H. QUESTIONS 
Any questions regarding this RFP should be directed by email only to the Borough Manager at: 
 

George Locke 
Borough Manager 
Jenkintown Borough 
glocke@jenkintownboro.com 
215-885-0700, ext. 202 
700 Summit Avenue 
Jenkintown, PA 19046 

 
All questions must be received by 4:00 pm, August 14, 2026. Inquiries received after that date 
and time will not receive responses. 
 
The selected Proposer shall, at its sole expense, procure and maintain for the term of the 
agreement insurance of the types and in amounts not less than those stated below, and shall 
furnish certificates of insurance before commencing work. [Limits below are placeholders for 
confirmation by the Borough.] 
 

▪ Commercial General Liability: $[1,000,000] per occurrence / $[2,000,000] aggregate. 
▪ Professional Liability (Errors & Omissions): $[1,000,000] per claim. 
▪ Automobile Liability: $[1,000,000] combined single limit. 
▪ Workers' Compensation at statutory limits and Employer's Liability as required by the 

Commonwealth of Pennsylvania. 
 
The Borough of Jenkintown, Jenkintown Library, its Board of Trustees, officers, employees, and 
volunteers shall be named as additional insureds on the general and automobile liability 
policies (professional liability excepted). Coverage shall be primary and non-contributory, and 
the Proposer shall provide [30] days' written notice of cancellation or material change. 
 
I. ADDENDA 
Jenkintown Borough will publish answers to questions received up to the time and date above 
by addendum to this RFP. Any registered proposer will receive a copy of the addendum by email. 
Jenkintown Borough reserves the right to merge similar questions or to deem selected 
questions as inapplicable to the project.  
 

mailto:glocke@jenkintownboro.com
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II. SCOPE OF WORK 
The Consultant shall provide the following services. Proposers may recommend refinements and 
shall state any assumptions on which their proposal relies. 
 

A. STRATEGIC PLAN REVIEW 
Review the Library's current strategic plan and incorporate its vision and mission statements 
into the planning process. 

 
B. PROJECT MANAGEMENT 
Develop and manage the project schedule. Work closely with designated Library staff, including 
a kickoff meeting and project-management meetings twice per month for the duration of the 
project. 

 
C. STAKEHOLDER ENGAGEMENT 
Develop and implement a stakeholder involvement process engaging a broad range of 
stakeholders—which may include Library leadership, staff, trustees, community members, and 
others—in assessing current facilities and future needs. The engagement process shall include 
the following meetings, scheduled in coordination with Library management: 

▪ One (1) kickoff meeting. 
▪ Project-management meetings, twice monthly for the project duration. 
▪ Up to four (4) board, management, and staff discovery and planning sessions (60–90 

minutes each). 
▪ One (1) community and stakeholder review session (up to two hours) presenting no 

more than two high-level planning options for feedback. 
▪ One (1) community and stakeholder presentation of the draft Master Plan (60–90 

minutes). 
▪ One (1) final presentation to Jenkintown Borough and the Board of Trustees at a 

regularly scheduled meeting. 
 

D. FACILITY CONDITION ASSESSMENT (FCA) 
Complete a comprehensive FCA of the existing library. Provide a narrative documenting findings 
and needs, prioritized as immediate and short-term (1–5 years), mid-term (5–10 years), and 
long-term (10–20 years) repair and replacement, with estimated repair and replacement costs 
for each identified deficiency and maintenance need. The FCA shall include, but is not limited 
to: 

▪ Fire, life safety, and building code compliance; 
▪ Building safety and security needs; 
▪ Accessibility and ADA compliance; 
▪ Site and zoning code compliance, including parking; 
▪ Architectural elements: building envelope, interior finishes, fixtures, furniture, and 

equipment; 
▪ Structural systems; 
▪ Mechanical and electrical systems; 
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▪ IT infrastructure; and 
▪ Energy efficiency and sustainability. 

 
E. SPACE ANALYSIS AND PLANNING OPTIONS 
Prepare a comprehensive facility master plan with specific recommendations for facility 
improvements, including priority and phasing as needed. This task includes: 

▪ A comprehensive assessment of existing space utilization, configuration, physical 
arrangement, and suitability for library services. 

▪ Two high-level planning options: Option One, which optimizes existing space with no 
expansion; and Option Two, which includes an addition or expansion of the existing 
space. Both options shall include recommendations to optimize space utilization, 
location, and adjacencies of functional public and non-public areas—including 
collections, public services, meeting rooms, facilities, equipment, workspaces, and 
staff areas—and shall recommend configurations that enhance user experience, 
efficiency, flexibility, and future adaptability. 

▪ A space program for each option, built around functional needs for current and future 
library services, distinguishing departmental needs from circulation and allowing for 
gross building factors or multipliers. 

▪ Presentation of both options at the community and stakeholder review session 
described under Stakeholder Engagement. 

 
F. CONCEPTUAL DESIGN AND COST ESTIMATING 
Based on public feedback and the direction of Jenkintown Borough, the Board and Library 
management, prepare for following for each selected option: 

▪ Preliminary conceptual designs, including proposed improvements and diagrammatic 
drawings (plans, elevations, and sketches). Sketches shall convey overall design intent 
and depict materials but need not be photorealistic. 

▪ Two to three photorealistic renderings illustrating: the exterior and any site 
improvements or proposed expansion; the improved main lending room and public 
space; and the interior of any addition or expansion. 

▪ Conceptual project cost estimates with prioritized recommendations and 
contingencies that account for existing conditions and other design factors. Estimates 
should distinguish Keystone-eligible work from work that is ineligible for Keystone 
reimbursement (for example, parking-lot expansion, furniture and equipment 
purchases, and staff-workflow modifications), so the Board can plan funding 
accordingly. 

▪ A general timeline for each phase of the renovations and/or addition. 
 

G. MASTER PLAN REPORT AND PRESENTATIONS 
Prepare a draft Master Plan Report for the Library to review and direct. The report shall include 
the facility condition assessment, documentation of feedback and recommendations, and the 
facility master plan for the selected option; its executive summary shall describe the process 
and the option not chosen. Present the draft at the community and stakeholder presentation, 
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then prepare and present the Final Master Plan Report at a regularly scheduled Board of 
Trustees meeting. 
 
H. Appendices 
The following appendices are attached to the RFP: 
 

▪ Appendix One – Cost Form 
▪ Appendix Two – Site Plan and Floor Plans 

 
III. DELIVERABLES 
Deliverables shall be provided as searchable PDFs and in editable native formats (including report 
source files and CAD drawings), together with three [3] bound hard copies of the final report. All 
work product prepared under the agreement becomes the property of the Library. The Consultant 
shall retain project records consistent with the Keystone Grant's five-year records-retention 
requirement. 
 
IV. PROPOSAL ELEMENTS 
 

A. GENERAL REQUIREMENTS 
Proposal Submission: One (1) electronic copy of the Proposal shall be sent to George Locke, 
Borough Manager, Jenkintown Borough at glocke@jenkintownboro.com, with the subject line 
RFP – Jenkintown Library Master Plan. Additional requirements include the following: 
 

1. Preparation costs: Jenkintown Borough will not be responsible for any costs associated 
with the preparation, submission, or presentation of any Proposal. 

2. Minority Proposer: Jenkintown Borough encourages all qualified businesses, including 
minority-owned and women-owned businesses, to respond to all invitations to this RFP. 

3. All submitted proposals will be the property of Jenkintown Borough. 
4. Open Records Law /Public Information: Under the Pennsylvania Right­to-Know, 65 P.S. 

§67.101, et seq., as amended, and other applicable laws, a record in the possession of 
Jenkintown Borough is presumed to be a public record subject to disclosure to any legal 
resident of the United States upon request, unless protected by a statutory exception. 

5. This RFP shall not, without Jenkintown Borough’s prior written consent, be disclosed to 
any proposer, in any manner whatsoever, in whole or in part, or used for any purpose 
other than the submission of the RFP to Jenkintown Borough. 

6. Jenkintown Borough may accept any portion of the project based on tasks and cost. 
 
B. FORMAT OF TECHNICAL PROPOSAL 
Proposals shall be organized in the order below and shall address each element; proposals that 
omit required elements may be deemed non-responsive. Prepare proposals simply and 
economically—brevity and clarity are valued over volume. Submit one (1) electronic copy in 
PDF format. The narrative (Sections 1–3) should not exceed [20] pages, exclusive of cover sheet, 
dividers, résumés, the Cost Form, and required certifications. 

mailto:glocke@jenkintownboro.com
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1. Title Page. Title Page should show the RFP subject; the proposer’s name; contact 

name, title, office address, telephone number and E-mail address; and the date of the 
proposal. In addition, the title page should include any MBE/WBE certification or status. 
 

2. Table of Contents should identify matters submitted by section and page number. 
 
3. Executive Summary. A concise statement (not to exceed two pages) demonstrating the 

Proposer's understanding of the Library's goals and the Scope of Work, summarizing the 
proposed approach, and identifying the firm and the principal authorized to bind it. The 
summary shall confirm acceptance of the terms and conditions of this RFP or identify 
any exceptions in accordance with the representations below. 
 

4. Project Plan. The project plan shall include the following: 

▪ Work Plan. A description of the Proposer's approach to the Scope of Work, 
organized by the phases and tasks defined above: project initiation and 
management; stakeholder engagement and facilitated sessions; the FCA; space 
analysis and the two planning options; conceptual design and renderings; cost 
estimating and phasing; and the draft and final Master Plan Report and 
presentations. For each task, identify deliverables, the responsible team members, 
and the methods for managing scope, quality, and communication with Library 
staff. Proposers may recommend refinements to the Scope of Work and shall state 
any assumptions on which the proposal relies. 

▪ Schedule. A project schedule keyed to the Work Plan, showing tasks, milestones, 
deliverable dates, meeting cadence (including the bi-monthly project-management 
meetings and the sessions listed under Stakeholder Engagement), and the overall 
duration from notice to proceed through final presentation to the Board. The 
schedule shall be consistent with the grant performance period referenced under 
General Information. 
 

5. Proposer Qualifications. Proposer qualifications shall include the following: 

▪ Prior Experience. An overview of the firm, including areas of expertise, years in 
business, office location(s) from which the work will be performed, and any 
subconsultants proposed, with the same information for each. The Proposer shall 
demonstrate documented success in the evaluation, planning, and design of 
libraries. Provide a minimum of three (3) comparable projects—at least one a library 
facility master plan or comparable library planning study—completed within the 
past five (5) years. For each, state: project name; client and a current reference 
(name, telephone, email); description and scope; year completed; total project 
and/or fee value; and the team members listed in this proposal who worked on it. 

▪ Personnel. Identification of the Principal-in-Charge (Project Lead), Project Manager, 
and other key personnel, including key subconsultant staff, with their roles, 
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credentials, relevant experience, and percentage of time committed to this project. 
Include an organizational chart and résumés (résumés in an appendix, not counted 
against the page limit, generally limited to two pages each). Key personnel and 
subconsultants identified in the proposal shall not be changed after execution of 
the agreement without the Board's written approval. 

 
6. Representation. Proposer shall provide the following representation: 

Proposer certifies the following: 

a. It has examined and understands this RFP, including all addenda, and offers to 
furnish the services at the fees stated;  

b. The proposal is a valid and irrevocable offer held open for ninety (90) calendar 
days from the Proposal Due Date; 

c. It holds all licenses and certifications required to perform the work in the 
Commonwealth of Pennsylvania, as do its subconsultants;  

d. All statements and information in the proposal are current, complete, and 
accurate; 

e. The proposal was prepared independently and without collusion, and no fee or 
gratuity has been offered to influence the award;  

f. It is not currently debarred, suspended, or otherwise excluded from public 
contracting, and it will disclose any litigation or claims against the firm within 
the past five (5) years; 

g. It will comply with all applicable federal, state, and local laws, including equal 
employment opportunity and nondiscrimination requirements consistent with 
the policies of PDE's Office of Commonwealth Libraries; 

h. It acknowledges receipt of all addenda issued; and  
i. Any exceptions to this RFP are stated in writing in the proposal; absent such 

statement, the Proposer accepts those terms. 
 
The Library is not liable for any cost incurred by a Proposer in preparing or submitting a 
proposal. Proposals become the property of the Library and may be subject to disclosure 
under applicable public-records law; material the Proposer considers confidential or 
proprietary must be conspicuously marked and remains subject to such law. 

 
C. FORMAT OF COST PROPOSAL 
Complete and submit the Cost Form (Appendix 1) without altering its structure. The Cost Form 
shall state a fixed (lump-sum) fee broken out by the phases and tasks in the Work Plan, a not-to-
exceed allowance for reimbursable expenses, and an hourly billing-rate schedule by personnel 
classification for any additional services authorized in writing. Stated fees shall be inclusive of 
overhead, profit, travel, and incidental costs unless itemized, and shall remain firm for ninety 
(90) calendar days following the Proposal Due Date and through the term of any resulting 
agreement. Proposers should note that grant funds are disbursed on a reimbursement basis 
and should structure any payment assumptions accordingly. 
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Pricing will be reviewed based on reasonableness for services being provided, competitive 
market rates, and fee structure. Jenkintown Borough is not obligated to select the Proposal with 
the lowest fee to perform the professional services in the RFP. The cost of the project shall not 
exceed $163,800. 
 

V. SELECTION PROCESS 
 

A. SELECTION DATE 
Selection of the proposer to complete the Jenkintown Library Master Plan will be based on 
timely written proposals. It is anticipated that the selection will be made on September 11, 
2026 with the project work anticipated to start by October 1, 2026. 

 
B. EVALUATION CRITERIA 
Proposals will be reviewed by a selection committee designated by Jenkintown Borough and the 
Library Board, which will include Borough representatives and Library management, and may 
include Library staff, and community or other Borough representatives. The committee will 
evaluate each responsive proposal against the criteria below and may request clarifications, 
check references, and invite one or more Proposers to interview. The Library reserves the right 
to make an award without interviews, to reject any or all proposals, to waive informalities, and 
to take any action it determines to be in the best interest of the Library. Proposals will be 
evaluated based on the following criteria: 
 

 Criterion 
Maximum 

Points 

1. Qualifications and prior experience, including comparable library projects 35 

2. Project lead and project team qualifications and prior experience 30 

3. Project Plan — work plan, methodology, and schedule 25 

4. Cost 10 

 Total 100 
 
Responsiveness and completeness are threshold requirements; an incomplete proposal may 
be rejected without scoring. 
 
The committee will rank proposals by total score and recommend the highest-ranked Proposer 
to Jenkintown Borough and the Library Board. Jenkintown Borough and the Library Board will 
enter negotiations with that Proposer to finalize the scope, schedule, fee, and professional 
services agreement. If an agreement cannot be reached, or the highest-ranked Proposer 
withdraws, the Borough and Library may negotiate with the next-ranked Proposer. Award is 
contingent on the availability and release of Keystone Grant funds and on any approvals 
required by PDE and the Borough of Jenkintown. No award is final until a written agreement is 
fully executed. 
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C. INTERVIEWS 
Once the proposals including qualifications have been evaluated, proposer(s) may receive an 
invitation for either virtual or in-person interviews with their key staff that would be responsible 
for completing this project. Interviews will be granted at Jenkintown Borough’s discretion. 
Jenkintown Borough may select a proposed firm without conducting an interview. 
 
D. RESERVATIONS REGARDING SELECTION 
Jenkintown Borough and Jenkintown Library reserve the right to do any or all of the following: 
 

1. Conduct interviews with some or all of the respondents. 
2. Reject any or all RFPs. 
3. Waive any informality or irregularity in a Proposal. 
4. Hold all RFPs for a period of thirty (30) days after the date fixed for the opening thereof. 
5. Enter into good faith negotiations with the respondents to modify service or project 

descriptions to a greater or lesser magnitude than described in this RFP or any Proposal. 
6. Accept the Proposal that Jenkintown Borough deems in its discretion, to be the most 

favorable in the best interest of Jenkintown Borough and Library. 
7. Enter good faith negotiations with the selected respondents regarding the pricing set 

forth in the Proposal prior to entering into an agreement. If the agreement's negotiations 
cannot be concluded successfully with the first selected respondent, Jenkintown 
Borough may negotiate an agreement with the second selected respondent. 
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APPENDIX ONE – COST FORM 
 
 

PROPOSER NAME:  

DATE:  

 

PROPOSED COST 
 

SCOPE OF WORK COST 

A. STRATEGIC PLAN REVIEW  

B. PROJECT MANAGEMENT  

C. STAKEHOLDER ENGAGEMENT  

D. FACILITY CONDITION ASSESSMENT (FCA)  

E. SPACE ANALYSIS AND PLANNING OPTIONS  

F. CONCEPTUAL DESIGN AND COST ESTIMATING  

G. MASTER PLAN REPORT AND PRESENTATIONS  

NOT TO EXCEED REIMBURSABLE EXPENSES  

TOTAL COST  

 
 

HOURLY BILLING RATE SCHEDULE 
 

TITLE/POSITION RATE 
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APPENDIX TWO – SITE PLAN AND FLOOR PLANS 
The attached site plan and floor plans do not represent as-builts and the exact configuration of the 
existing library. Electronic versions of the documents are not available. They represent design intent 
only. In addition, the architects and engineers that produced the attached documents cannot be 
held liable or accountable for the accuracy of the documents. 
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