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THE BOROUGH OF JENKINTOWN
P:215.885.0700

700 SUMMIT AVENUE F: 215.885.3786
JENKINTOWN, PA 19046 T
VWWW.JENKINTOWNBORO.COM

| am pleased to present to you the Jenkintown Borough 2025 Budget.
The budget process began with weekly Department head meetings in August of 2024 and included five
(5) publicly advertised Budget workshop/meetings. Every aspect of all departments was again evaluated
for efficiency and economy. Through that process we were able to identify both savings and deficiencies
where improvements could be made. The information garnered will be utilized in preparing the Capital
Plan that will enable the Borough to properly prepare a sustainable long- range plan. The Borough
continued to experience re-development activity. Several of the current development projects are
completing the construction phase and will soon be occupied, while other projects are just beginning the
land development process. The Borough continues investment in these processes to attract new
businesses, property owners, and residents that will grow the tax base and lessen the burden on the
current Borough taxpayers.

The Borough Budget contains 15 separate funds, 8 of which receive revenue from real estate tax millage.
There are two main sources of revenue in the 01 General fund, real estate taxes represent 43% and Act
511 business taxes account for 29% of all revenue. The 01 General fund is allocated 7.92 mills of the
11.337 total real estate tax millage and is by far the largest of all funds. The 01 General fund is
sometimes referred to as the operational fund as it includes governmental administration, public safety,
and all operational expenses of public services provided.

Through thoughtful planning and the practice of employing sound principles throughout the budgeting
process, we have been able to plan to continue the level of service provided to taxpayers without an
increase in the tax millage rate in any Fund in 2025. This was done in part by holding 2025 budgeted
expenses to .48% (less than one half a percent) increase of the 2024 budgeted expenses, other measures
taken included consolidation of services, automation/modernization of processes, professional studies to
determine proper staffing levels, equipment upgrades and upkeep of public property and utilities. Of note
in the 2025 Budget, .150 Mills was reallocated from the 01 General Fund to the 20 Debt Service Fund to balance that
fund without a rate increase to taxpayers. This reallocation will reduce the 01 General Fund millage from 8.07 to 7.92
Mills.

The 2025 budget includes further preservation of public property, upgrading of equipment, PD vehicle
replacement, upgrades to Borough Hall, Financial and Code Enforcement software, IT technology, training,
staffing, benefit and wage improvements.

[ would be remiss not to mention that a significant portion of the 01 General fund expenses (approx. 50%)
is the Police Department budget, and that contract was still under negotiation when the budget was
required by State code to be legally adopted. The 2025 budget is adequately funded for this situation
and there will be no loss of Police services while the PBA and Borough Council continue to work to come
to an agreement on the contract terms.

The 09 Sanitary Sewer fund receives no real estate tax millage. Revenue in this fund is generated by
sewer rate fees, permitting and other miscellaneous charges. The expense of maintaining the equipment
and system necessary to convey and then treat sanitary sewage is a costly operation, and in recent
years those expenses have risen. Historically Jenkintown Borough has been among the least troubled
sewer systems in Montgomery County.



This has been achieved through strategic management of the sanitary system including installing three
compatible metering stations at the Aqua/Cheltenham connection points, grouting/repairing the
Jenkintown/Abington main trunk line, re-lining main sewers, grout repairs to manholes, and installing
access cover liner pans under each access cover. Through utilization of a PA State grant in 2025 the
Borough plans to continue upgrading the sanitary sewer system with the replacement of all three (3)
metering stations while expending only the 15% match of the total contract cost. The Borough continues
to work closely with Abington Township, Cheltenham Township, Aqua Pennsylvania, Philadelphia Water
Department, and the PA DEP to maintain our good standing under the Chapter 94 connection
management plan. The Borough must comply with the mandated Chapter 94 due to the conveyance
system being hydraulicly overloaded as it carries our sewage through Cheltenham. Proper management
of the Chapter 94 connection management plan over the last twelve years has been responsible for the
allocation of EDU's to proposed businesses, developers and residents who are increasing the sanitary
sewer flow from a property.

The Sanitary Sewer Rate Fee will be increased in 2025. The increase is due to the rising expense of
treatment, costs of maintenance to the treatment plant, and to begin to prepare for impending
downstream construction of the conveyance system. The annual fee of $82.50 and the cost of $3.41 per
1000 gallons will remain the same. The current allowance of 24,194 gallons will be reduced to 10,000
gallons. The current Borough rate for the average residential usage of 58,000 gallons per year is approx.
$198. Beginning in 2025 the annual sewer rate for the average residential usage of 58,000 gallons
per year will be approx. $245.70. This will be an increase to the average residential usage bill of
58,000 gallons per year of $47.70. At this sewer rate, Jenkintown Borough will remain the least
expensive of the 30 municipalities under comparison by $53.26 and below the highest two by $572.26
annually. While this rate increase was approved in 2023, due to a billing error by the Borough Tax
Collector the increase was not collected. Ratepayers continued paying the 2023 rate through
2024.

Borough Act 511 business tax revenues appear to be stabilizing following the worldwide pandemic and
associated shutdown with signs of improvements in most categories. The Borough tax administrator
continues cautioning that any revenue increases seen in 2024 should be treated with guarded optimism
and not be fully assumed again in the 2025 budget. There have been several tax reassessments of
properties in the Borough in 2024 including the anticipated large Commercial reassessment, lowering the
real estate assessment significantly and causing a liability of approximately $130,000 in re-assessment
payments to property owners. The Borough real estate tax assessment provided by the Montgomery
County Board of Assessment for 2024 is $276,283,458, a reduction in property assessments by
$1,479,410.

Several large liabilities have been satisfied or are nearing their end. The Borough continues to rebuild the
depleted fund balances and continues working towards a long-range sustainable plan to ensure the
bright future we all see on the horizon for this wonderful Borough.

Respectfully submitted,

—C —C —
George Locke CBO
Borough Manager

Jenkintown Borough
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Appendix D

2025 Street Light Fund
Budget
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Appendix E

2025 Fire Protection
Fund Budget
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Appendix F

2025 Fire Apparatus
Fund Budget
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Appendix G

2025 Library Fund
Budget
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Appendix H

2025 Sewer Fund
Budget
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Appendix |

2025 Solid Waste Fund
Budget
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Appendix J

2025 Ambulance
Services Fund Budget
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Appendix K

2025 Street Tax Fund
Budget
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Appendix L

2025 Debt Service
Fund Budget
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Appendix M

2025 Capital Projects
Fund Budget
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Appendix N

2025 Highway/Liquid
Fuels Fund Budget



T a8ed

s1an4 pinbi 81e1s G¢ pun4

B 000°T 000°'T 19T 000°T el | B
10007 [000T L19'T 000°T 00Z-007-G€ asuadx3 1e1oua9
) asuadxj |eiauan
] - | \J - STUNLIANTAX3!
‘ ¥90'8TT | 008'0ZT | VLV'ECT | OLTLIT T - ~ SINN3AIHWIOL
- \Lj - }4‘ 11e10) - - ]
| - B #NH £6€-GE ueo71and pinbr NO9 10T
199Q Wia[-3U01 [e19UaD JO SPaadoid
| N S —— W — -
B - - - - 11101
- - 010-26€-5€ pund jeiauso woly sajsuell| |
s1ojsues] suneladp punyiau]|
i 1 | L I
¥98‘9TT 0000ZT ¥00'0ZT | ¥8E'9LL 1101
798911 000°0ZT 700021 y8E'9IT | 090-GSE-GE Supunoers |
_ | FUVEIVE I ] a==m>mm paieys 9] wumum
| 00Z'T 008 L' 988 neloy ]
[00z'T 008 | 0Lv'e | 988 | 000-TpE-GE aW0dU| 152131U]
“ ‘ B s3uluieg 1saJo3u|
\ | | e
) ]f ‘ ﬁ\[ .. =InN3ATE
- yIETL | 98Y'TLT | £99°0€T £6v'0€T i 9oueleg pund Suluuigog
] | %
193png G20z | 198pnd ¥z0z [uondslfold pu3( 198pngd €202 13quinN uonduasag
1B9A €202 UN022Y
193png

s1an4 pinbi 81e1s G€ pund :193png 6Z0¢
ysnoiog umorupjuaf




Z 98ed

sjand pinbiy a1e1s Gg pun4

|
1000°zT 00022 - 0002z 1e10) |
0007z | 000°Ce 000'Ce oozzev-se| 1BAOWISY MOUS|
, |enowiay mous
- - 1 = - - 201 o
= 0vL-0EP-GE aseyaind Juswdinb3 Jofejy
B - 3seypingduswidinb3 Jolepy
193png G20z | 188pngd 2oz |uonoslold pul| 188pngd £20T laquinN uonduosag
1B\ £20¢ unoody
193png

sjand pinbrq a1e1s G€ pung 1198png 5z0¢
ysnoiog umorunjuaf




¢ aded

s19n4 pinbi 81e1s Gg pun4

Spe‘ee zsz'0Ct 98Y'zLT 66876 3ONVvE NN ONIONI
(veo'est)  [(ve0'est)  [(159'181)  |(ve0'eST) ~ s3WNLIAN3dX3 SS3T
¥90'8TT | 008°0ZT vLY'ETT 0LZ'LTT - ANNIAIY SNd|
vIETL 987°2LT £990£7 £990£ JONVIvE ANN4 ONINNIO3E|
VEO'EST | VEO'ELT 159°T8T VE0'EST - SIYNLIONIX3 TV10L
6L8T 028°C 20g°‘E vez'e ‘leyoy B
6LET 028°C '90E'E vST'e | 00Z-ZLp-SE | 1selelu| ueoT1aNnd pInbiTNO9 STOT
N B ETE
G59°/T viz'Le 82L'9¢ | o8z'9z nejo) N
S89'/T vig'Le 8TL'9C 08£'9z  |00Z-TLy-GE| lediouud ueoTiand pinbr1NOO STOZ
- [eddiulid 1990
000°00T 000°0ZT 000°0ST 000002 - e ‘
000°00T | 000021 000°0ST 00000 0T9-6€7-G€ UORINIISUOD PROY Jofey
uoIdNJIsuo0) peoy JoleAl
- - - - 1 aeon . -
- - - - 2LE-8E7-GE siieday/aoueuaiuiely
o - sileday pue soueuajuIEpy
s = - - | g\ - N
- E = - 02Z-€E7-GE 1eusis oujel]
| SUSIS 19935 '3 S|EUSIS dIjJea]
198png 620z | 198png vzoz |uonodsloid pu3| 188pngezoz | Jequnp uonduosaq
1B9A €20¢ junoady
198png

sjang pinbiq 91e1S G€ puny :198png 520T

ysnoiog umoyunjuar




¥ @8ed s)an4 pinbiq 81e1S GE pun4

%808 (%S 66 %L 6ET %6708 INNIATY 40 IOVINIOYId V SV IONVIVE ANN
~ [1e8pngszoz | 1e8pngvzog |uondaloid pua| 198pngecoz | JequinN uonduasag

7 1BAA €202 1UN022Y

ﬁ 193png

s1an4 pinby a1e1s G¢ pund :1@98png 5202
ysnolog umolunjuar



Appendix O

2025 Police Pension
Fund Budget
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Appendix P

2025 Non-Uniformed
Pension Fund Budget
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Appendix Q

2025 Police Donation
Fund Budget
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