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2020 STATE OF THE BOROUGH BUDGET STATEMENT

TO: Jenkintown Borough Council

FROM: George Locke, Borough Manager

RE: 2020 Annual Borough Budget Statement
DATE: December 11, 2019

I am pleased to present Borough Council with the Proposed 2020 Budget, totaling $8.5 million dollars. All
funds, with the exception of the [01] General Fund, are currently adequately funded and will carry, at
minimum, the fund balance recommended by Government accounting guidelines through the 2020 budget
cycle. In 2020, the [01] General Fund will comprise 48.40% of the budget and carries the large majority of
the Borough’s operating expenses.

A significant portion of the 2020 [01] General Fund revenues are generated from the Act 511 taxes, which
are mostly paid by Businesses, Employers and Commercial Property Owners. Those revenues have fallen
$195,713 from 2018 and collections fell to a 2017 level. Additionally, there was a return of $60,000 that
had to be issued from this classification of taxes. In most cases these one-time expenses are generated by
Commercial tax payers who mistakenly payed the incorrect Municipality. Throughout 2019 the Borough
continued working with e-Collect, a third-party tax / collection specialist to assist in reducing and/or
eliminating future occurrences of this liability while working to identify tax collections that should have
been made to Jenkintown Borough. These efforts have identified approximately $50,000 in tax dollars owed
to the Borough. In continuing the communities unwavering support of the Borough’s First Responders,
Borough Council completed the planned purchase of the 2019 Spartan Aerial Fire Apparatus for the
Jenkintown Fire Department. The [04] Fire Apparatus Fund that was established through the
recommendations provided in the Borough Council commissioned “VFIS/Dr. Jenniway”, Fire Equipment
Assessment Study, provided the framework of the funding for the approximately 1.2 million dollar purchase
to replace the Borough Fire Department’s aging twenty year old Fire Apparatus, and will provide the
Borough’s First Responders with the latest lifesaving equipment available. This fire apparatus has a useful
life expectancy of twenty-five years.

_Also, 2019, saw the first full year of the elimination of the per-capita tax, a reduction of approximately
$19,000 was realized in the Act 511 tax revenue category. In addition to the aforementioned causes of
revenue shortfall, an increase in expense can be anticipated with the JPD collective bargaining agreement
currently being negotiated and increased health care costs due to the insurance provider no longer offering
the health care plan previously afforded to the Uniform employees.

Additionally, while the tax assessment reduction appeals had slowed and somewhat stabilized in 2019, the
real estate assessment for Jenkintown Borough provided by the Montgomery County Board of Assessment
had a slight decrease from the 2018 level, with that stated there have been both residential and commercial
properties that will be added to the tax rolls in 2020 that had not previously been taxable as presented.



To offset and overcome the reduction in revenues the Borough successfully applied a concerted effort to
identify available grant funding opportunities that directly applied to projects that addressed immediate
Borough needs. These efforts produced $2,455,157 in funding from Federal, State and County Agencies
for projects that will create or improve; Storm water management, Accessibility, Sanitary sewer, Fire
life/safety, Green/open space facilities within the Borough.

Moreover, Borough Council’s stated goal was once again to eliminate or minimize any potential tax
increase presented in the 2020 budget. While the detailed and thoughtful analysis/review performed by
Borough Council during the public budget meetings produced several cost reduction measures, and
insured that all other Funds are adequately funded, the expense reductions could not offset the revenue
shortfall in the General Fund.

In conclusion, the 2020 Budget contains a proposed increase in tax millage assigned to the [01] General
Fund, setting the millage rate for this fund at 5.33 mills will result in a tax millage increase of .40 mills and
equate to approximately $60.00 on a property assessed at $150,000.

2019 - MAJOR ACCOMPLISHMENTS

e Grant Funding — The Borough Administration through the Administration and Finance
Committee, identified grant funding sources for necessary Revitalization, Capital
Project/Infrastructure and open space projects within the Borough. The Borough individually
applied and received approximately $1,455,157 in grant funding for projects in 2019. Additionally,
the Borough filed a joint municipal grant application with Abington Township to improve
pedestrian safety, upgrade traffic control lights and mitigate flooding at the intersection of
Washington lane and Greenwood Avenue. That joint Municipal grant was awarded in the amount
of $1,000,000.

e Sanitary Sewer — Again utilizing the Sanitary Sewer Rehabilitation Study performed in 2016, the
Borough identified the Pa State Small Water Grant to fund the required sanitary sewer repairs on
the Borough owned sanitary sewer mains this time located in the West Avenue drainage basin. The
Borough applied for and received this grant ($394,000); bid, awarded and project expected to be
completed by years end. The sanitary sewer from Jenkintown Borough traverses Cheltenham
Township. That conveyance line “Interceptor A” was mandated to be upgraded by the PaDEP at a
cost of over 14 million dollars to which the Borough’s responsibility was 11%. This improvement
along with the sewer mains and lateral repairs within the Borough should allow the continued
release of EDU connections, lower costs of sewage treatment and protect the environment from
unwanted discharges. Additionally, the Borough has awarded a contract to PFM Consulting to
value the Borough main sanitary sewer system. The sanitary sewer system is the single largest
capital asset owned by Jenkintown Borough.



Infrastructure upgrades — Continued to coordinate infrastructure projects with utility providers
(Gas, Electric & Water) to improve safety, minimize disruption to services, maximize cost savings
and minimize disruption to Jenkintown Borough tax payers. PECO Gas installed (.5) miles of HP
Gas main, new services and safety meters. Aqua Pennsylvania installed one and a half (1.5) mile
of new high capacity watermains. Jenkintown Borough installed six (6) storm water inlets and
associated piping. Jenkintown Borough also continued the comprehensive paving project, there was
one half (.5) mile of roadway repaved and one (1) mile of residential sidewalk evaluated and
improvements made to bring the sidewalks back in to code compliance. Installed 4 ADA accessible
curb cut ramps. JBPWD completed several road base repairs aimed to extend the life of those
existing roads.

Borough Administration — The Borough Administration worked to implement cost saving
measures established by the new Finance Director, worked toward the common goal of providing
the best possible services at the lowest possible costs to the Borough’s tax payers. The Borough
added a Full time Fire Marshal / Building Inspector to staff. There is a significant savings to be
realized by having a Borough Code Officer rather than an hourly third-party inspection agency.
This program has been very successful in being able to Administer Council’s policies as they apply
to Public Safety, Property Maintenance and Revitalization.

Parking — Continued cultivating cooperative parking share agreements with property owners to
provide night time parking for Borough businesses. Modemization of parking meters and
installation of additional kiosk pay stations. Installed and implanted ParkMobile so visitors can pay
electronically by phone at all curbside meters. This option has been successful and has shown
increased use since implementation. Regulations are being made more uniform, signage has been
upgraded and public notifications are made more frequently to keep the public informed of changes
such as the Free Holiday Parking Schedule.

CLEARGOYV - Continued refining financial reporting software “CLEARGOV” that allows for
public access and review of all Borough funding revenues / expenditures. Jenkintown Borough was
the first Municipality in Pennsylvania to provide this software, placing the Borough in the forefront
of Municipal financial transparency. CLEARGOV has evolved with other platforms that will
enable the Borough to continue to provide transparent accounting of Borough projects and affairs.

Information Technology — Continued providing ‘live real time feed” of all Borough Council
meetings on the Borough website and IT security upgrades.

Municipal Planning — Fostered a productive partnership with the Montgomery County Planning
Commission, and completed the Borough wide “2035” Comprehensive Plan.

Highway Safety — Continued Borough wide street sign replacement program with high reflectivity
signage. Implemented replacement plan and installation of traffic safety striping with upgraded
thermo-plastic material.

Revitalization — Continued fostering cooperative efforts with developers and property owners to
populate the commercial districts and revitalize the flourishing business district.

School Zone Safety — Completed the installation of the School Zone Safety signals on Walnut
Street and replacement of existing school zone warning lights on West Avenue. Completed project
for the planning, and installation of new School Zone Safety signage on Greenwood Avenue.



Borough Code Update — Reviewed and revised Borough Code Chapter 156 Streets & Sidewalks
bringing the Code current with improved construction means and methods as well as current
Borough standards. Reviewed and revised several Chapters of Borough Code including fire safety
and Fire Departments.

2020 - STATED GOALS

Community Planning — Continue to foster our productive partnership with the Montgomery
County Planning Commission. Provide support to the Borough Planning Commission whose
extraordinary efforts have been on display working to preserve the Historic thread of Jenkintown
Borough working alongside County and State agencies.

Jenkintown 2035 Comprehensive Plan - The Jenkintown Borough Planning Commission has
undertaken and will continue to move forward with the implementation of the “Jenkintown 2035
Jenkintown Borough Comprehensive Plan. Historic preservation, Economic development, Open
space and Parking are areas of the Plan that immediate work was begun, and progress has been
made on thus far.

Jenkintown/Wyncote Train Station ADA Improvements — Borough Council, JBPC and
Borough Administration has continued working through the FTA Section 106 ADA Access review
process. The Borough’s focus has been on making sure the Historic train station remains relevant
to business and travelers. The Borough plans to continue to be engaged in this project and providing
input to generate the best possible outcome from the Federally mandated ADA access
improvements. Additionally, the Borough plans to be engaged in the new SEPTA Parking facility
which will be located at 165 Township Line Road including but not limited to attending meetings
and providing valuable input regarding the ascetics and pedestrian / vehicle access to the facility.

Grant Funding — Continue working to identify, obtain and apply for grant opportunities that meet
the Borough’s specific needs including; infrastructure, beautification and open space.

Cedar Street/Moretti Parklet — Complete the demolition/remediation phase of the park project.
Complete the bid/design specifications and place the park project out for public competitive bid.
Construction of the park facility is scheduled to take place in 2020.

Sanitary Sewer Projects — The replacement of the sanitary conveyance system carrying Borough
sewer through Cheltenham Township and on to the Philadelphia waste water treatment plant began
in late 2017. That conveyance line “Interceptor A” was mandated to be upgraded by the PaDEP at
a cost of over 14 million dollars to which the Borough’s responsibility was 11%. This improvement
along with the sewer mains and lateral repairs within the Borough should allow the continued
release of EDU connections, lower costs of sewage treatment and protect the environment from
unwanted discharges. Additionally, the Borough has awarded a contract to PFM Consulting to
value the Borough main sanitary sewer system. The sanitary sewer system is the single largest
capital asset owned by Jenkintown Borough.

Joint Municipal Partnerships — Continue working on cooperative projects with neighboring
municipalities in order to continue stormwater, sewer, paving and traffic/street lighting projects at
a cost savings to the Borough tax payers. Additionally, begin the implementation of the grant with
Abington Township to improve pedestrian safety, upgrade traffic control lights and mitigate
flooding at the intersection of Washington lane and Greenwood Avenue. That joint Municipal grant
was awarded in the amount of $1,000,000.



¢ Infrastructure Upgrades — Work to complete the PECO utility pole project, coordinate efforts
with PECO to install new gas mains on Runnymede Avenue (Cloverly to Rodman), Florence
Avenue (West to Runnymede), Walnut Street (West to Runnymede) and Hillside Avenue (Walnut
to Florence) The 2020 Borough paving project, handicap ramp installation, storm water inlet
replacements / repairs.

o Street Sign Replacement — Continue the Borough wide street sign replacement program with high
reflectivity signage.

e JSD — Remain committed to fostering our partnership with the school community and to
coordinating efforts when and where possible. Continue working to identify grant opportunities
that would benefit the JSD projects presented.

e Commercial Growth — Continue efforts to welcome businesses into the borough and to administer
Council’s policy of consciously balancing a business-friendly atmosphere while insuring the
required codes and laws are followed.

e Capital Plan — Continue to establish a formal plan for repair and replacement of Borough owned
assets.

e Community Well-Being — Continue administering Council’s policies in order to ensure that
Jenkintown Borough continues to be an inclusive, safe, family-friendly desirable community to
live.

2020 total assessed valuation provided by Montgomery County is $285,213,339. The tax millage is
allocated as follows, based on a 98% collection rate:

General Fund 5.330 mills $1,459,988
Street Light Fund 0.202 mills $55,332
Fire Protection 0.600 mills $164,351
Fire Apparatus 0.450 mills $123,264
Library 0.826 mills $226,257
Street Tax 0.265 mills $72,589
Debt Service 0.880 mills $241,049
Total Real Estate Tax millage 8.553 mills $2,342,828



01 GENERAL FUND

PROPOSED 2020 BUDGET: Revenue: $4,149,596 Expense: $4,220,230
PROJECTED 2019 FINAL BUDGET: Revenue: $4,051,248 Expense: $4,196,244
CHANGE OVER 2019 PROJECTED FINAL: Revenue: $98,348 Expense: $23,986

FUND FUNCTION - Revenue is derived from dedicated tax millage. The General Fund [01] is the largest
fund in the Borough budget, and includes operating expenses for the Administration, Police, and Public
Works Departments. The General Fund also has the largest percentage allocation of the real estate tax
millage (currently 5.33). Revenue and expenses for the following purposes are applied to this fund: real
property taxes, local enabling taxes, legislative body expenses (administration), tax collection, information
technology, building and plants, police department, planning and zoning, leaf disposal, public works,
traffic signals and street signs, parking facilities, participant recreation, capital lease principal and interest,
unemployment, employee insurance and benefits, reserve, mercantile tax, and operating transfers. The
revenue shortfall appears to be from the elimination of the Per-Capita Tax, decrease in Business Privilege
Tax with expenditure increases in Planning and Zoning, uniform employee benefits and the Borough’s
Fund Balances.

CURRENT FUND STATUS — The 2020 budgeted fund balance is estimated at $191,833 or 4.6% of the 2020
budget revenues. It is Council’s goal to ultimately maintain a minimum general fund balance of 10% of the
annual revenues.

02 STREET LIGHTING TAX FUND

PROPOSED 2020 BUDGET: Revenue: $69,182 Expense: $64,947
PROJECTED 2019 FINAL BUDGET: Revenue: $57,377 Expense: $62,782
CHANGE OVER 2019 PROJECTED FINAL: Revenue: $11,805 Expense: $2,165

FUND FUNCTION - Revenue is derived from dedicated tax millage. The Street Lighting Tax Fund [02]
supports the utility cost for the Borough street lights, the cost for the Jenkintown sign at the Greenwood
Avenue bridge, utility service to the Leedom Street parking lot, repairs and maintenance of the street
lights. The Borough wide LED streetlight upgrades are included in the expense from this fund. The first
year with the LED Streetlights has passed, the billing analysis shows that there has been a $14,000
reduction in annual electric costs.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $5,006 or 7.2% of the 2020
budget revenues.

03 FIRE PROTECTION FUND

PROPOSED 2020 BUDGET: Revenue: $168,601 Expense: $161,409
PROJECTED 2019 FINAL BUDGET: Revenue: $169,124 Expense: $196,152
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($523) Expense: ($34,742)

FUND FUNCTION - Revenue is derived from dedicated tax millage. The Fire Protection Fund [03] supports
the Operation Independent Fire Company, Pioneer Fire Company, fire hydrant rental as well as the fire
police.

CURRENT FUND STATUS — The 2020 budgeted fund balance is estimated at $7,231 or 4.3% of the 2020
budget revenues.



04 FIRE APPARATUS FUND

PROPOSED 2020 BUDGET: Revenue: $128,764 Expense: $34,466
PROJECTED 2019 FINAL BUDGET: Revenue: $435,023 Expense: $774,559
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($306,259) Expense: ($740,093)

FUND FUNCTION - Revenue is derived from dedicated tax millage. The Fire Apparatus Fund [04] is an
established reserve to be used solely for replacement and repair of Fire Apparatus.

CURRENT FUND STATUS - These percentages appear skewed as this is a reserve fund. This fund was
established by Borough Council in 2011 to prepare financially for fire equipment and apparatus
replacement. This Fund was used in 2019 to purchase the 1.2 million dollar Fire Apparatus for the
Jenkintown Fire Department and

05 LIBRARY FUND

PROPOSED 2020 BUDGET: Revenue: $234,087 Expense: $234,087
PROJECTED 2019 FINAL BUDGET: Revenue: $235,770 Expense: $235,875
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($1,683) Expense: ($1,788)

FUND FUNCTION - Revenue is derived from dedicated tax millage. The Library Fund (05) contributes to
the cost of operating the Jenkintown Library.

CURRENT FUND STATUS - The projected total revenue and expense is balanced in this fund for 2020.

08 SEWER FUND

PROPOSED 2020 BUDGET: Revenue: $435,300 Expense: $964,867
PROJECTED 2019 FINAL BUDGET: Revenue: $1,866,616 Expense: $1,150,041
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($1,431,316) Expense: ($185,174)

FUND FUNCTION - The Sewer Fund [08] includes revenue from sewer rental fees paid by Borough
residents and businesses and fees paid by Abington Township for flow through the Jenkintown Borough
conveyance system. Jenkintown Borough sewage flows through Cheltenham Township who is currently
under a PA DEP order requiring rehabilitation of the conveyance system. A portion of these costs are
shared by Jenkintown Borough. The sewer fees have been previously adjusted to cover the Borough’s
percentage of financial responsibility for present and future costs of required corrections.

CURRENT FUND STATUS - The fund is presently solvent and actions have been taken to maintain that
status. A rate increase of 10.0% was implemented in 2015 to insure all estimated construction and
treatment costs will be covered. It is hopeful that this rate increase will offset the construction and
treatment cost for the next three years. The 2020 budgeted fund balance is estimated at $491,092 or
112.8% of the 2020 budget revenues.



09 SOLID WASTE COLLECTION FUND

PROPOSED 2020 BUDGET: Revenue: $338,370 Expense: $367,304
PROJECTED 2019 FINAL BUDGET: Revenue: $351,647 Expense: $309,361
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($13,277) Expense: $57,943

FUND FUNCTION - The Solid Waste Fund (09) is for the collection of trash and recyclables in the Borough.
The primary revenue source is the fees paid by property owners for the service. At this time the Borough'’s
waste is collected curbside by Republic Waste Services and that contract expires in January 2020 with a
two-year option.

CURRENT FUND STATUS — There is no planned increase to the rate payer at this time. The 2020 budgeted
fund balance is estimated at $42,394 or 12.5% of the 2020 budget revenues.

18 STREET TAX FUND

PROPOSED 2020 BUDGET: Revenue: $220,309 Expense: $174,668
PROJECTED 2019 FINAL BUDGET: Revenue: $111,656 Expense: $170,943
CHANGE OVER 2019 PROJECTED FINAL: Revenue: $108,653 Expense: $3,726

FUND FUNCTION - The Street Tax Fund (18) receives revenue from dedicated tax millage. In 2020, the
paving costs will come from a combination of this fund and shared costs with Aqua the Borough’s utility
provider and the Liquid Fuel Fund.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $97,997 or 44.5% of the 2020
budget revenues.

20 DEBT SERVICE FUND

PROPOSED 2020 BUDGET: Revenue: $250,549 Expense: $268,511
PROJECTED 2019 FINAL BUDGET: Revenue: $252,116 Expense: $263,304
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($1,567) Expense: $5,207

FUND FUNCTION - The Debt Service Fund (20) receives revenue from dedicated tax millage. In 2014,
Borough Council reinstated the Debt Service Fund [20] with a dedicated millage of .88 mills. The Debt
Service Fund [20] millage was allocated by lowering the General Fund Millage [01] so that funds would be
applied to debt service as intended and not rely on a fund transfer to facilitate the payment. At the time
of this report the outstanding balance due on the General Obligation Note is $2,002,102.51.

CURRENT FUND STATUS - The projected total revenue and expense is balanced in this fund for 2020.



31 CAPITAL PROJECTS

PROPOSED 2020 BUDGET: Revenue: $1,920,243 Expense: $2,157,205
PROJECTED 2019 FINAL BUDGET: Revenue: $377,740 Expense: $384,581
CHANGE OVER 2019 PROJECTED FINAL: Revenue: $1,542,503 Expense: $1,772,624

FUND FUNCTION - The Capital Projects Fund [31] receives revenue from grant funding and inter-fund
transfers; no real estate tax millage is allocated to this fund. Currently, outstanding grants include; the
PA Small water grant to re-line and grout the sanitary sewer piping, Greenlight GO traffic signalization
improvement, DCNR Cedar Street Park grant, DCED Flood Mitigation Grant and the CDBG grant for ADA
Accessible curb cuts.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $68,399 or 3.6% of the 2020
budget revenues.

35 HIGHWAY/LIQUID FUELS FUND

PROPOSED 2020 BUDGET: Revenue: $119,534 Expense: $119,534
PROJECTED 2019 FINAL BUDGET: Revenue: $125,722 Expense: $148,278
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($6,188) Expense: ($28,744)

FUND FUNCTION - The Liquid Fuels Fund (35) is a dedicated fund for the maintenance of the Borough
streets. Revenue comes from the Commonwealth through taxes on gasoline and diesel fuel sales.
Currently, paving project expenses, installation of traffic signals, snow removal and equipment purchases
are allocated from this fund. In 2020 allocations include $60,000 paving and $29,500 for Road salt.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $80,460 or 67.2% of the 2020
budget revenues.

60 POLICE PENSION FUND

PROPOSED 2020 BUDGET: Revenue: $416,911 Expense: $304,789
PROJECTED 2019 FINAL BUDGET: Revenue: $1,003,674 Expense: $297,986
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($586,773) Expense: $6,803

65 NON-UNIFORMED EMPLOYEE PENSION FUND

PROPOSED 2020 BUDGET: Revenue: $118,399 Expense: $36,410
PROJECTED 2019 FINAL BUDGET: Revenue: $187,326 Expense: $33,738
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($68,927) Expense: $2,672

FUND FUNCTION - Both the Police Pension Fund (60) and the Non-Uniformed Employee Pension Fund (65)
provide pensions for full-time Borough employees. The financial and accounting related to the distribution
of pension funding is dictated by state law. The previous audit produced no errors in the Borough
accounting process. The Borough currently has twelve (13) former employees receiving pension
payments.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $5,342,294 for the police and
$935,731 for the non-uniform.



95 POLICE DONATION FUND

PROPOSED 2020 BUDGET: Revenue: $2,050 Expense: $3,800
PROJECTED 2019 FINAL BUDGET: Revenue: $4,149 Expense: $2,200
CHANGE OVER 2019 PROJECTED FINAL: Revenue: ($2,099) Expense: $1,600

FUND FUNCTION - The Police Donation Fund (95) is a fund established to allow concerned organizations,
businesses and residents to make charitable donations to the Jenkintown Borough Police Department. It
should be noted that the majority of donations provided assist to offset the cost of provisions and care
associated with Jenkintown Borough’s Police Dogs.

CURRENT FUND STATUS - The 2020 budgeted fund balance is estimated at $4,362.



TO:

FROM:

RE:

DATE:

CHAIR, ADMINISTRATION & FINANCE COMMITTEE
2020 BUDGET DISCUSSION

Jenkintown Borough Council
David Ballard, Chair, Administration & Finance Committee
2020 Budget Discussion

December 16, 2019

The increase in the General Fund millage of 0.4 mills represents about a 5% increase in overall
borough Real Estate tax rate (from 8.153 mills to 8.553 mills) and an increase of a little over 8%
in the General Fund millage rate (from 4.93 mills to 5.33 mills). The increase in millage will raise
about $112,000 in revenue, given the borough wide real estate valuation of around $285
million.

Due to reassessments of property values over the years, the borough’s total Real Estate
assessment has fallen from levels of around $305 million in 2004, so a decline in assessed value
of about $20 million, or about 6.5%, over those years. And these are nominal figures for the
borough'’s tax base and are not adjusted for inflation. Because the costs faced by the borough
are affected by inflation across nearly every element of the budget, and by contract provisions
in some areas, accounting for inflation in these comparisons matters. Adjusted for inflation, the
2004 assessed real estate valuation for the borough - $305 million — would be $389 million in
2019 dollars. This represents an additional, and significant, effect on the buying power of
borough revenues. Compared to that inflation adjusted 2004 tax base of $389 million, the
borough’s current real estate tax base is currently over 25% smaller than it was in 2004. This
council, like past councils, has tried to manage these revenue dynamics as effectively as possible
for the benefit of borough residents and taxpayers.

Business Privilege Taxes have also been challenged. While more and more storefronts in the
business district are occupied, some large tax payers — Merrill Lynch and the tax accounting firm
Eisner Amper come to mind — have left, and there may be others leaving the borough in the
near future.



On a positive note looking forward, there is new development taking shape and new businesses
locating in the borough. Summit House should be open for occupancy in 2020, and there are
developments at 93 York, Homestead Hall and Church of Our Savior, and the Chelsea that will be
taking shape and moving toward completion in the coming year. New businesses will also
contribute to the borough’s revenues, such as the headquarters of Terra Vida, with a potential
for over 80 employees on site, and the new dental facility going into the old Dunkin Donuts,
among others. The borough’s lineup of excellent and varied restaurants has also continued to
expand.

The borough is also making sure that existing businesses are paying the right amount of taxes to
the borough.

Around 2015, the General Fund budget included an end of year balance of over 20% of annual
revenues, and this figure was believed to be unnecessarily high by the then council — there was
no need for the borough to hold such amounts of taxpayer dollars as a running balance over the
course of the year. Therefore, over the past several years the annual budgeting processes have
allowed this balance to decline steadily. The current budget projects an end of year 2020
balance of around $192,000, which at around 5% of the $4 million or so in anticipated General
Fund revenue is a more appropriate target for the end of year balance. However, this change
means that an element of slack that had been available in recent budget years will no longer
exist.

The majority of spending from the General Fund, and close to a majority of overall borough
spending, is or is related to maintaining public safety, especially our excellent police force. The
borough is rightly proud of its police and fire services, and council understands that we, and the

borough, delegate hazardous and unpleasant responsibilities to the men and women who
provide those services, and that they stand ready 24 hours a day to put their lives at risk in the
course of their duties. However, the borough also delegates financial oversight of these public
safety organizations to council, and in the coming year council will work to come to a better
understanding of how these services are provided and whether there are economies that could
be pursued that would not detract from the quality and reliability of the services the borough
currently enjoys.

I want to thank Chief DiValentino and the Police Department and Chief Lynch and the Jenkintown
Fire Department for their inputs and cooperation in the budget preparation process, especially
with the difficult task of finding potential savings and paring down individual parts of the 2020
budget. | also thank the other budgeted borough organizations, such as the Rec Board and the
Environmental Action Council, for their contributions and efforts in the budget preparation
process. Gratitude also goes to borough administrative staff — George Lodge, Rick Ware, Kevin
Lynch, and Shelby Smith — for bringing their knowledge and expertise to the budget process, and
to members of Borough Council, who bring their own experience, perspectives, and expertise to
the budget considerations.



Appendix A

2020 Real Estate Taxes
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Appendix E

2020 Street Light Fund
Budget
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Appendix F

2020 Fire Protection
Fund Budget



610Z/21/21 Zjo T 9ded 6T'TT'ZT 398png 0707 [euld\0zozZ\128pna\:s
%E"0- (zzs) %1'0-  (90T) 109'891 vZT'69T | LOL'S9T | 96691 | 956891 12S'seT SINNIAIY TVLOL
- - - - - - - - ijerol
- - - - - - - - 0T0-26£-€0 pun4 |eJausg wouy Jajsuel|
slajsuel] dunerado punisiu]
%6°LT-  (SS) %00 - 0sZ ' sog 052 8z¢€ LS1 LT ‘Jeroy .
%6'LT- (SS) %0°0 = 0s2 S0€ 0s2 143 LST vLT 000-T¥E-€0 awoou| 15313y
. . . sguIule] 159493u]
%€0-  (89y)  %1°0-  (90T) TSE‘89T 618'80T | LSY'89T S8T9'69T  86L'89T  LVE'STT ‘3oL
%LTT S6€ %0°0 i | 00S'€ SOT'e | 00S°€ | Te9'e | TLS'E 6SV'E 0£0-TOE-€0 Juanbuijag-aieisy [eay
%9°LE-  (T0€) %00 - 00S 108 - 00§ | 0zT'T ISP | T9S 02Z0-TOE-€0 Joud-s1e1s] [eay
%E"0- (T9s) %1°0-  (901) TSEY9T 216791 LSY'Y9T LLL'YIT CLLLYIT LTETET 0TO-TOE-€0 ua.11n)-33e157 |eay
" soxe] Ajjadold jeay
SINNIATH
%6'66-  (820°L7) %6'66- (Tv0'sZ)  6€ 1901z 080T 20582 (76581 | PEO'TS 3duejeg pung 3ujuuiseg
[duaIs)Ig 3duaJayla 198png gzoz | uondafold [198png 6107 [enyoy [en1dY £T0T ([enPY 9107 |  Jequiny uonduasag
foid 6T A png 0T png 6T A png 0T pu3 8102 1UN02Y
1B3A  6I0T 198png

uoi139304d a414-€0 pun4 :398png jeuld 0Z0Z
ysnosog umoupjuar



6T0Z/Z1/21 7Jo g 98ed 6T°TT'ZT 193pNg 0z0T |euld\0Z0Z\128pna\:s

%E'¥ %0°0 %8'Y %6'ST %691 %871 ‘INNIAIY 40 IDVINIDYId V SV IDNVIVE ANNA

%b'68€8T T6T'L  %T'TI- (0T6) T€T'L 6  TYT'8 L9042 - 2058 | 26581 _ IDNVIVE ANN4 ONIAN]
%LLL-  TyL'vE %0'vl-  LeT’9¢  (60V'TIT)  (esT'9eT)  (9v9°z8T)  (T8ETLT)  (9v0'6ST)  (€96°4ST) SIYNLIANIAX3 SS31
%€0-  (zzs) %10~ (90T)  TO9'8IT | vIT'69T  £0L‘89T 96691 956'89T | Tes'set INNIA3Y sNd
%666~ (820°LT) %6'66- (Tv0'LT)  6F £90°LT 080°L2 20582 26581 v€0'TS JONVIVE ANN4 DNINNIDId
%LLT- (evL've) %0°vi-  (L€2'92) | 60V'TIT TST'96T  9v9'48T T8E'TLT 9v0‘6ST  €96°LST S3UNLIANIdX3 V101

- - - - - - L— = BTSN

- - - - - - - 0T/-26V-£0 snleleddy ali4 0} Jajsued]

siajsuei] suneradp

%T'6L- (9SS°2) %00 - 0002 9556 1 0002 (4 4 LES'T | v8LT T

%T'6/- (95G°Z) %00 - 000C 9556 0007 671'T LEST ¥81'C | 008-087-€0 sa1pUaBUIU0D
%9'v1-  (L8T'42) %T'v1- (L€2°97) 60V'65T 96S'98T  9b9°SST TST'69T 80S'LST | 8LI'SST ;le3oL

%€9g-  (092°6C) |%E9E- (09¢'67) OCETS 08508 085°08 ovF'19 €68'SS | 067'8S 0S6-TTV-€0  juapuadapu| uonnquiuod
%L'L 000 %L'L 000'€  00T‘ZY | 00T'6€E 00T'6€ Ov8‘vy ovo'LE | OWb'eE  006-TTH-€0 133U0I4 UOIINGLIIU0D
%8'T-  (€09) %b°C 861 | 689°€E €62'vE 168°2€ ¥8EZE | 958'6C | 8TE'ST  08E-TTH-€0 | aduelnsuj
%L TT 879 %00 - | 0009 L TLE's 0009 009's | 000'8 126 TLETTH-€0 92UBUSIUIEIA B]DIYBA
%0001~ (5£0'7) %0001~ (S£0'7) | - 5.0 50T . | 009'F orL €0T-TIV-€0 321104 3414
%0°S VTl %6'S  O0ET | 00S'€e 9/€7z  00T'Tz  88TTz | 61T 6117C  OPT-TIP-€0 | |E1UBY JUBIPAH
%00 . %00 - 008 0082 | 008° 008 |- - ETT-TIVE0 | Buiuesy

juawiiedaqg CHIE]

‘STUNLIANIAXT
CRVEIET ] ERIVEIETIT Y] 198png 0z0z | uondafold |198png 6102 |lenloy {en1dy 2102 [1en1dY 9107 Jaquinp uonduoasag
foud 6T A png 0t png 61 A png 0¢ pu3 810C 1uno2Yy
JespA  610C 193png

uo011333044 a.14-£0 pund :398png |eul4 0202
YySnoiog umoyupjuar



Appendix G

2020 Fire Apparatus
Fund Budget
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2020 Library Fund
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Appendix J

2020 Solid Waste Fund
Budget
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Appendix K

2020 Street Tax Fund
Budget
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Appendix L

2020 Debt Service
Fund Budget
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Appendix M

2020 Capital Projects
Fund Budget
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Appendix N

2020 Highway/Liquid
Fuels Fund Budget
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Appendix O

2020 Police Pension
Fund Budget
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Appendix P

2020 Non-Uniformed
Pension Fund Budget
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Appendix Q

2020 Police Donation
Fund Budget
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