ADMINISTRATION & FINANCE COMMITTEE
October 19, 2015
7:30 p.m.
AGENDA

Call to Order

Public Comment

Reports
e Tax Collector
e September - Financial Report
e JCA
e Borough / School District Cooperative Initiatives
e Annual EAC Report

New Business
e Fire Department Training Assessment — Motion to full Council
e Final Payment of Legal Settlement
e Sanitary Sewer Construction

Ongoing Business
e Annual Audit Procedures - RFP
LED Street Light Procurement Project - Update
Lindy Parking Agreement - Finalized
Act 511 Tax Compliance Audit - Update
H20 Grant — Closeout Audit (Awarded)
2016 Budget

Adjournment






17. List,

1 ——~Transaction # Amount | = TOTAL ALL TAXES
September 17, 2015 225 3 3,262,15
September 2, 2015 221 $ 2,524 42
Total] § 5,786.57
15. Amount Paid with this Report Applicable to this Reparting Month Transaction #

$ 5,786.57

Parcel #

Amount

18. Interest Earnings (if applicable)

Total

3

Carryover from .m_....mgacm Month

Amgunt Collected This Month

%r A VNN\C

7

E\\R\\\m\\

Tax Colledtpr m\ Date

I verify this is @ complete and accurate reporting of the
balance collectable, taxes collected and remitted for the
month,

Received by (taxing district):

Title: Date:

B

| acknowledge the receipt of this report.

i
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DCED APPROVED FORMAT FOR ACT 169 TAX COLLECTOR'S REPORT

Tax Collector's Monthly Report to Taxing Districts
For the Month of _September, 2015 .
Jenkintown Borough

Per
Capita/Other

Real Estate Interim/Qther

Balance Collectable - Beginning of Month $ 8232200 8% 379.00
2A. Additions: During the Month { * ) $ -
2B. Deductions: Credits During the Month - {from line 17)

3. Total Collectable $ 82,322.00 | $ 379.00 | § - $ =
4. Less: Face Collections for the Month $ 9,802.00 | $ -

5. Less: Deletions from the List ( * ) 3 -

8. Less: Exonerations ( *) $ -

7. Less: Liens/Non-Lienable Instaliments ( *) $ - $ -

8 B $ $ - |3 -

alance Collectable - End of Month (1) 72,520.00 | §

; 3 9,802.00
10. Plus: Penalties $ 886.00 | $ 2.00
11.  Less: Discounts/Variance ¥ -
12.  Total Cash Collected per Column $ 10,688.00 { $ 200(9% - 18 -

13. Total Cash Collected - (12A + 12B +12C + 12D)
NOTE: (1) PER BERKHEIMER/SCHOOL DISTRICT AGREEMENT - CARLOEE

3 10,690.00

(*) ATTACH ANY SUPPORTING DOCUMENTATION REQUIRED BY YOUR TAXING DISTRICT
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Jenkintown Borough
Financial Report -
September 2015

Date: October9, 2015

To: Borough Council
George Locke, Borough Manager

From: Bonnie Lucy, Finance Director

Please note the following on the attached reports:

Cash Analysis

The general fund cash balance is ahead of September 2014 by $250,719.

The sewer fund cash balance is over last year by $98,150. This appears to be a result of the
sewer rate increase. '

The capital projects fund is under last year by $114,716. This is due to the budgeted expenses
incurred from the retaining wall project and the sanitary sewer project.

The liquid fuels cash balance exceeds last year by $394,957 due to receiving the monies from
the 2015 General Obligation Note for the paving project.

Statement of Revenues and Expenditures by Fund

As a general rule, 75% of the budget should be used as of September.
Revenues:

Real Estate Taxes have exceeded budget by $3,314 as of September 30, 2015. The penalty
period is in effect as of June 27, 2015. The Act 511 tax collections have exceeded the budget by
15.3%. The largest increases are realized in the Mercantile Tax (line item 01310.300) $39,877
and the Business Privilege Tax (line item 01310.800) $254,496. In addition, the Police Overtime
Reimbursement (line item 01389.025) is up 537,894 over budget as a result of the police detail
for the utility work being completed in the Borough. The contractors for the utility companies
reimbursed the Borough in the amount of $42,681 for this service.

The solid waste collection fees are over last year by $34,078 due to the new accounting
software allowing for a more timely billing. The fourth quarter bill was mailed October 1, 2015.
The line item 09.360.000 is reporting to be 89.81% of budget as of September 30, 2015.






Financial Report
September 2015
Page 2

Expenditures:

Advertising expenses (line item 01.400.210) is 184% of the budget. This is due to the ads for
the Zoning Hearing Boards. Additional expenses related to the ZHB, Engineering (line item
01.414.240), Court Recorder (line item 01.414.250) and Legal Fees (line item 01414.290) are
also over budget. They are at 255%, 270% and 293% of budget respectively.

The H20 Grant — Sanitary Sewer Project was completed in June. The final invoice was paid to
Tri-State Grouting on July 27, 2015. The final payment was received from DCED. The project

audit was to be filed within 120 from the completion date. An extension was granted and the
audit must be completed by December 31, 2015. BBD, LLC was chosen to complete the audit.
Mr. Hogan has requested documents to begin the audit.

The Police Pension Fund Direct Payment (line item 60.489.100) is 172% of budget. This was due
to the five year benefit payment made to the former police chief. The number of retirees
receiving payments has increased by 2 over 2014 to 8 recipients.

Events coming soon:

The budget season is upon us. The first public budget meeting is scheduled for Monday,
October 5, 2015 with October 19 and November 16 to follow. Adoption of the budget is set for
December 14, 2015.

The Liquid Fuel Loan funding was received July 8, 2015. The 2015 Paving Project began in
September.

The 2015 General Obligation Note Request for Proposals (RFP) were received July 10, 2015
and we anticipate closing with Republic Bank before October 30, 2015.

We are still expecting the invoice from Cheltenham Township for the sewer construction
completed in 2013.

If you have any questions, do not hesitate to contact me.
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