ADMINISTRATION & FINANCE COMMITTEE
May 11", 2015
7:30 p.m.
AGENDA

Call to Order

Public Comment

Reports
e Tax Collector
e JCA

e Borough / School District Cooperative Initiatives

Items of Discussion
e April Financial Report
e Accounting controls and tasks clarified

New Business
e RFP for Borough debt restructuring
e (Candidates interviewed for part-time Parking Enforcement — Decision forth coming
e Automated check processor delivered & staff trained
e Public Safety computerized parking ticket machine ordered
e LED Street light procurement project

Ongoing Business
e Lindy Parking Agreement - Update
e Act 511 Tax Compliance Audit - Update
e Paving Project Loan / Liquid Fuels — Update
e PECO & Aqua paving cost estimates — Update
e Paving Project bids due May 19
e HVAC Unit ordered for Police Station
e Daily Banking conversion completed with Republic bank

Adjournment



