ADMINISTRATION & FINANCE COMMITTEE
September 15, 2014
7:30 p.m.
MEETING MINUTES
Call to Order: Vice President R. Bunker called the meeting to order.

Attendance:

e Committee members present: Vice President R. Bunker, Councilor T. Danilak, Councilor L.
Durkin, Councilor M. Golden, and Councilor M. Marlowe.

e Committee member absent: None.

e Others present: President D. Pancoe, Borough Manager G. Locke, Director of Public Works T.
Frank, and Linda Major, Borough Accountant.

Public Comment: There was no public comment at this time.
Reports
e Tax Collector: A written report was provided with the monthly meeting materials.
e Rec. Board: A written report was provided with the monthly meeting materials.
e JCA: There was no report given.
e Library: There was no report given.
¢ Borough/ School District Cooperative Initiatives: There was no report given.
Items of Discussion
e August Financial Report: A written report was provided with the monthly meeting materials.
Vice President R. Bunker stated the Borough currently has $240,000 in contingency in the 2014
budget. Vice President R. Bunker asked if Borough Manger G. Locke could work with Borough
Accountant Linda Major and produce three scenarios ($500,000; $750,000; and $1,000,000) that
would show the effects on the budget and financial status of the Borough should those payments

become necessary.

Presentations

» David Busch Keystone Alliance: A presentation was given by David Busch to detail the findings
of the Sewer Rate Study that Keystone Alliance is doing for the Borough. The study is analyzing
payments from the residents as well as future construction and system needs. The study is
progressing and the Borough is coordinating with Mr. Busch providing information for that project.



New Business

e PECO Paving Project: Borough Manager G. Locke stated that because the electric is coming in
after the gas PECO decided not to do restoration this year. Public Safety did ask that the Borough
get something in writing from PECO. Borough Manager G. Locke stated that he did approach
PECO with the Borough's concerns. Suzanne Ryan assured Mr. Locke that they are not going to
walk away from the project, but she did not put it in writing at this time. Borough Manager G.
Locke stated it not has been determined if PECO is going to give the funds for paving the road to
the Borough so the Borough can pave the entire road or accept the Borough's money and have
PECO's contractor pave the entire road. Sending it to their contractor would be the least
expensive option. PECO does not bid their projects until they are ready to complete the project,
the Borough just has to make sure PECO's bid speculations meets the requirements of the
Borough. Vice President R. Bunker asked Borough Manager G. Locke to stay on top of this
project, Borough Manager G. Locke confirmed he will.

s Network Security Upgrades: Vice President R. Bunker stated that there is old system current in
used to keep record of the permits being issued and so forth. He stated that there could be a
possibility the current network could crash and not come on one day and all of that information be
lost. That being said Vice President R. Bunker asked Borough Manager G. Locke to find
someone who could inform the Borough how to obtain the state of the art security and share files
along with the backups. Mayor E. Foley stated that he thought the price was a tad high. Vice
President R. Bunker stated that it was fine to take a look into different rates. Mayor E. Foley
asked if any cloud system can be used with the monitor, in which Director of Public Works T.
Frank stated it could be. Borough Manager G. Locke stated that the company did not think the
Borough would need 500gb but they recommended that for the first year, to which they could
reevaluate in later years. Borough Manager G. Locke stated that it works out to be $1 a gb. Our
IT tech thought that it would be a good idea to at least start with this and reevaluate as time
passes. Director of Public Works T. Frank stated there is some administrative assistance on this
network. Borough Manager G. Locke stated that if they are being authorized to move forward on
the purchase of this network it would be classified in 407-100 but it was unbudgeted. Borough
Manager G. Locke wanted to know if the committee wanted to transfer money out the reserve,
which is $24 685 or transfer from the cash balance. Vice President R. Bunker recommended that
the committee transfers money from the reserve.

Old Business

e Streetscape Grant Audit: Vice President R. Bunker brought to the attention of the committee
that a check had come across for the payment of the Non-American products from the 2011
streetscape grant. All attempts have been made to avoid paying this fee. Unfortunately due to the
documents provided to the Borough, Borough Manager G. Locke had the check produced for the
grates to which Vice President R. Bunker signed.

Borough Manager G. Locke requested to go into an executive session to discuss employee matters.
Motion was made by Vice President R. Bunker and seconded by Councilor L. Durkin.

At the conclusion of Executive Session, Vice President R. Bunker announced that an Executive Session
was held for the purpose of discussing matters of employment. A motion made by Vice President R.
Bunker seconded by Councilor . Durkin to go back into the public meeting passed unanimously.

Vice President R. Bunker announced due to time restrictions, 2015 Budget Planning - G.F. Preliminary,
Paving Project Loan/Liquid Fuels, AQUA Paving Project, and the Pension Board was not discussed.

Adjournment: On motion of Councilor Danilak, seconded by Councilor L. Durkin, the motion adjourning
the meeting passed unanimously.
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Recreation Board Report

I apologize [ can’t be present—all area hospitals are at maximum capacity and
Emergency Departments are being hit hard.

Starting Budget: 3750.00

Expenses so far: 1945.51 (breakdown attached)
(https://docs.google.com/spreadsheets/d/1SewFRWWz_nt3kVO2SW]dHBI4cGk2Yf
xuMOZLSw8FOkA/edit#gid=803909093)

Summer Music Series

Very successful. Estimated 200-300 people average/week

1623.31 spent out of budget, mostly on musician fees

Will use different company for York Road banner installation next year (will save up
to half off)

Discount Ticket Program
Began Labor Day weekend

Discount tickets to borough residents through Pennsylvania Parks and Recreation
Society program

So far, $414 in ticket sales

We get a very small portion of proceeds from this at the end of the year. It varies
with which particular ticket is being sold, but generally between $0.50-$1.00/ticket.
At the very least, we will cover our $40/year membership fee.

Will reassess ticket popularity at the end of the year to order more “in demand”
sites for residents
(https://docs.google.com/spreadsheets/d/1u8TmKVb96]1DLpLHYK[RP[KOilDn813
TH5jx94Hal.a4/edit#gid=1337199470)

Upcoming Events
9/27 1300-1600, Chili Cook-Off

Anticipated to be a well-attended event. Jarreau Freeman (Courier Post) and
Jake Blumgart (Philly Inquirer) are our guest judges. $5/ticket all you can eat. Will
also have Pie Eating Contest (canned good entry fee) with pies from Velvet Sky
Bakery. Hope to profit off of this event in order to fund musician fees for next year’s
SMS.

10/26 1700-2100 Scare on the Square/Pumpkin Smashing

Pumpkin Drops from IFC Ladder truck (pending their approval), Haunted
House Gazebo, Face Painting, Costume Contest, and closing with “Charlie Brown and
the Great Pumpkin” screening in Town square.

Looking Ahead
“Light Up the Square” Santa Event—12/6. Santa Booked.

St. Patrick’s Day Pub Crawl (Adults only)
Founder’s Day event






1:00 PM
JenRintown Gown Square
Crown Chili Roy al‘cy g

Con carne? Vegetarian? Vote for your
$5 to sample every chili variety, while supplies last!
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~or afficial rules and more info:
facabocok.com/groups/ed foley & tingurl.caom/jjankchili
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TO: Administration & Finance Committee

FROM: George Locke, Borough Manager
RE: Raise for the Roof Update
DATE: September 11" 2014

The roof fundraising is going as planned. We are near the end of our “quiet” phase and have
raised around $37,000. Now we are beginning to solicit major donations and have planned fundraisers
and will be publicizing our efforts through the end of the year with banners and other methods.

We hape to install the new roof in the summer 2015 with funds raised by the library, and will not be
borrowing any money from the borough.






Jenkintown Borough
Monthly Report
August 2014

To: Jenkintown Borough Council and George Locke, Borough Manager
From: Linda Major, CPA

Date: September5, 2014

Please note the following on the attached report:

Cash Analysis

The general fund cash balance is ahead of August 2013 by $283,818. This is especially notable since the
Borough paid off the TRAN in June 2014, but did not pay off the TRAN for 2013 until December.

The increase of the cash is primarily the result of better than anticipated Business Privilege Tax
collections and Mercantile Tax collections. Please note the schedule comparing the BPT and Mercantile
current year collections and prior year collections with 2013. There is a drastic drop off of the BPT taxes
as of August compared to the prior year (down by $49,323). However, the Borough is still ahead of the
budgeted target for both BPT and Mercantile taxes.

The Fire Apparatus fund cash balance is increased from last year due to the transfer of $78,870 from the
fire fund as budgeted and current real estate tax collections.

Statement of Revenues and Expenditures by Fund

As a general rule, 67% of the budget should be used as of August.
Revenues:

As the result of the stronger than anticipated June Act 511 tax collections, we are now predicting
revenues in excess expenditures in General Fund revenues of $228,905 for 2014. In addition to the act
511 taxes, fines and permits are expected to be $38,931 over the budgeted number. The increased
revenues are the result of an increase in activity and follow up on the part of the Borough.

Parking Meter revenues (line 01-363-200) are very strong and we anticipate that they will exceed the
budget by $28,586. Parking Meter Revenue collections are averaging 58,000 per month. This is the
result of maintenance and replacement of broken meters and the Kiosk at the parking lot.

The Sewer fund will experience a predicted shortfall. This is the result of the Borough using $240,000 of
fund balance for the construction done in 2013 for Cheltenham Township, but not paid for until 2014.
Last month we reported that the sewer collections were falling short. Apparently, Beaverhill’s sewer bill
was mailed to the incorrect address so they did not pay in the discount period. Payment was received
and posted in August for $52,910. This receipt brings the collections in line with the budget.



The solid waste collection fund revenue is projected to fall short of the budget by $20,678. This is the
first year that the yearly payments have been tracked, but revenue in total is down from the amount
budgeted. We are researching to determine the cause of the shortfall.

Expenditures:

In the general fund you will note that debt service is lower than the prior year. This was a result of the
double TRAN payment in 2013 one of which was for the 2012 TRAN of $333,000.

Telephone (line item 01.400.300) is at 89% of the budget. This was the result of the transition from Line
Systems to Comcast and the installation of Comcast.

Codification (line item 01.400.800) is over the budgeted amount by $1,468 as of June due to large
ordinances as set forth by the state.

Tax collection line items for postage, forms and tax collector bond (01.403.200, 01.403.210, 01.403.220)
are over budget by $3,639. This was the result of reimbursements for 2012 and 2013 to Dave Davis for
his postage and forms in the amount of $2,117 and tax collector bond for the new tax collector in the
amount of §1,222.

Previously, workman’s compensation (line item 01.486.210) is projected to go over the budget by
$2,120. The overage is the result of increased police payroll.

The Health Savings Account (line 01.487.035) is projected to exceed the budget for this year by $5,247.

The Life insurance/AD&D (line item 01-487-040) is projected to exceed the budget for this year by
$2,822. This was the result of an increase in the premium from an average of $1,300 per month to an
average of $1,800 a month.

Vehicle Operations (01.430.500) is at 86% of the budget. This is due to the numerous snow and ice
events this past winter. We expect this line item to exceed the budget by $3,505.

in the Sewer fund, sewer construction (line item 08.429.750) is $137,926. This was the payment to
Cheltenham for work done in 2013. Earlier in the year the Borough Council passed a resolution to
increase the line item from the rollover of cash from the previous year. We anticipate paying out
another $120,000 for this work in the coming months.

In September there will be some reclassifications for the EAC and the Rec Board. In addition, we will
establish a line item for Rec Board receipts, which until now have been posted to the miscellaneous
receipt line item.

If you have any questions regarding this financial report, please contact me, and | will be happy to
research them for you.
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Jenkintown Borough
Debt Analysis
12/31/2014

(Adm Computer

Equip & Police
Car) (Street Sweeper) (Parking Lot)
TD Capital Kansas Bank Capital
Lease Lease TD Bank Loan
Principal balance at 12/31/13 17,591.00 122,755.00 2,875,776.00
Payments made during 2014 {3,416.00) (19,292.00) -
Payments due during 2014 (1,744.00) (19,745.00) (139,000.00)
Projected balance at 12/31/14 12,431.00 83,718.00 2,736,776.00
Due in 2015 5,381.00 40,889.00 146,000.00
Due in 2016 5,610.00 42,829.00 152,000.00
Due in 2017 1,440.00 159,000.00
Due in 2018 166,000.00
Duein 2019 173,000.00
Due from 2020 - 2028 1,940,776.00
Interest balance at 12/31/13 1,251.00 9,497.00 905,727.00 *
Payments made during 2014 (461.00) (2,750.00) (52,059.38)
Payments due during 2014 (175.00) (2,297.00) {50,893.62)
Projected balance at 12/31/14 615.00 4,450.00 802,774.00
Due in 2015 417.00 3,195.00 97,977.00
Duein 2016 188.00 1,255.00 92,750.00
Due in 2017 10.00 87,308.00
Due in 2018 81,616.00
Due in 2019 75,673.00
Due from 2020 - 2028 367,450.00

* Interest is projected amount for the TD loan



Jenkintown Borough
LST/ 8P and Mercantile

12/31/2014
LST
01-310-000
Month Deposited 2014 2013 2012 2011 2010
January 3,927.61 7.967.14 589.97 1,000.00 6,061.34
February 18,089.17 6,090.20 14,899.02  10,787.34 8,737.99
March 7,689.64 9,864.55 4,384.51 8,243.90 5,110.25
April 12,214.54 6,047.77 6,317.79 6,500.74 6,496.55
May 18,971.63 11,137.06  11,804.10  10,654.46  13,820.22
June 4,124.54 6,746.38 7,230.23 4,937.69 4,100.68
July 15,510.68 13,207.59 7,153.58 1,628.56 4,017.64
Aug 33,754.56 3,079.86 9,558.85  13,631.11 8,777.89
Sept 13,696.98 5,814.14 4,528.27 8,722.95
Oct 11,159.98 4,750.40 4,695.58 5,009.89
Nov 14,526.61 9,831.90 6,323.41 9,677.51
Dec 10,017.56 6,178.28  10,174.60 5,523.25
114,282.37 113,541.68 88,512.77 83,105.66  86,056.16
Mercantile
01-310-300
Month Deposited 2014 2013 2012 2011 2010
January - 784.68 0 - 4,830.56
February 1,151,97 1,318.98 688.98 396.02 187.70
March 2,342.85 407.82 4337.29  5,250.73 2,146.78
April 15,255.57 11,063.34 937.61 11,734.62 8,773.71
May 92,386.91 16,215.53 5,466.91  78,568.69  61,819.18
June 28,326.91 83,156.25  88,973.56  26,760.19 3,651.84
July 9,273.44 3,472.64 9,469.30 2,327.63 1,027.26
Aug 3,999.74 1,967.17 3,551.82 818.74 5,079.23
Sept 2,677.46 3,231.09  10,524.43 1,157.00
Oct 846.74 398.25 - 1,079.35
Nov 4,297.94 152.00 - 1,358.98
Dec 950.77 5,557.39 773.62 484.82
152,737.39 127,159.32 122,764.20 137,154.67 9159641
BPT
01-310-800
Month Deposited 2014 2013 2012 2011 2010
January 2,914.52 17,173.29 8556.48 13,178.79  23,811.41
February 135,253.92 31,554.87 8012.18 10,998.19  12,342.86
March 36,539.81 59,181.46 44169.56  18,527.05  20,595.82
April 45,269.99 116,018.95 43525.78  76,438.95 107,729.91
May 373,508.37 230,549.53 169,210.54  85,426.78  346,937.27
June 422,873.90 411,709.14 509,875.90 402,168.21 100,634.10
July 51,215.03 18,355.69  93,737.24  11,427.97  35,177.46
Aug 17,674.26 246,730.61  14,512.59 = 16,504.88
Sept 3,955.64  18,075.75  33,700.48  29,036.28
Oct 7,866.09  37,05547  10,309.88  15,194.83
Nov 28,778.09 1649150  15908.00  25472.77
Dec 11,705.45 9,861.65 9,414.53 288.72
1,085,249.80 1,183,578.81 973,084.64 687,498.83 73372631
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