Request for Proposals (RFP)
For redoing Jenkintown Borough’s
Community Revitalization Plan 

Jenkintown Borough, Montgomery County in cooperation with the Montgomery County Planning Commission (MCPC) is seeking professional planning consultant services to assist in redoing the Jenkintown Borough Community Revitalization Plan.

For Additional Information Please Contact:

Michael English
Borough Manager

Jenkintown Borough Hall

700 Summit Ave.

Jenkintown, Pa 19046
Telephone: (215) 885-0700

Proposals submitted for this plan will be accepted up until the due date of Wednesday July 29, 2009 at 3:00 P.M.

REQUEST FOR PROPOSALS
I.
INTRODUCTION

Jenkintown Borough has chosen to participate in Montgomery County’s Community Revitalization program. As required, after seven years, the Borough needs to have the Community Revitalization Plan (CRP) redone. This program is intended to enhance the quality of life for Jenkintown Borough residents and to make Jenkintown Borough more attractive for future commercial and residential development opportunities.  It is hoped that this program will be a keystone for helping the revitalization efforts of Jenkintown Borough.
II. PROGRAM BACKGROUND

Jenkintown Borough seeks qualified consultants to assist in its community revitalization efforts.  Consultants would be responsible for facilitating discussion with various constituencies within Jenkintown Borough, facilitating public participation, encouraging various constituencies to become involved in the process, providing an assessment of current conditions, developing consensus and determining the best methods of achieving the revitalization goals desired by Jenkintown Borough. Consultants would also be expected to assist Jenkintown Borough in identifying additional sources of funding and in developing timetables for the proposed actions.

III. QUALIFICATIONS/DESCRIPTION OF SERVICES REQUIRED

Those consultants interested in participating in this plan should provide detailed documentation of their professional experience and qualifications to Michael English, Borough Manager, Jenkintown Borough Hall 700 Summit Ave., Jenkintown, Pa 19046 by July 29, 2009.
Consultants being considered for this project must meet these minimum qualifications:

A. Education:  for the lead consultant/project manager, at least a Bachelor Degree in Planning, Landscape Architecture, Public Policy, or similar field from an accredited college or university.

B. Experience:  at least five years of experience in economic development, housing planning, infrastructure/transportation planning, and public safety planning.  This requirement may be met by one consultant who has experience in all four areas or by team members who individually provide the necessary experience.
C. Certification:  professional certification such as AICP or RLA is not specifically required, but is desirable.
Consultants may wish to collaborate with other consulting firms to work as a team.  This may be desirable as consultants of differing backgrounds may complement each other’s areas of expertise and thus lead to a more optimal revitalization plan of action for Jenkintown Borough.  The only prerequisite for this type of arrangement would be that a lead consultant would need to be selected from the team of consultants in order to facilitate the Community Revitalization process.

The desired consultant or consulting team must address their qualifications for this program, at a minimum in terms of the following qualifications and experiences:

· A concise description of past experience in working closely with the goals listed above and in the project scope as found below.  Examples must be provided.

· A broad range of experience in multiple realms of planning (such as a combination of brownfield remediation and redevelopment, community involvement, economic development, and so forth).

· A description of past experience in working with a broad and diverse range of groups, facilitating cooperation and developing consensus throughout the planning process.

· A detailed listing of past experience in the development and implementation of plans.

Jenkintown Borough is requesting that all interested consultants also provide a detailed response and supporting documentation to the following:

· A detailed explanation as to how the consultant would approach this program and how they would attempt to meet Jenkintown Borough’s desires and expectations of this program, as well as the requirements of Montgomery County. A technical work plan including use of previous relevant studies and planning, special data needs, special methods of analysis, graphic preparation, milestones, end products, and procedures must be provided.

· A sample course of action, i. e. how the consultant or team of consultants would proceed with this plan.

· A project timetable and general cost estimate.  It is not necessary to provide detailed cost figures at this time. A work schedule including key plan milestones, meeting itineraries and the completion of the various draft work products must also be included.

· A listing of clients for whom similar plans have been prepared.  The client listing shall contain appropriate contact information.

· If consulting teams are being proposed, a written description and role of any subcontractor and/or consulting team member must be provided, including examples of past work and professional certifications.

IV.
PLAN ELEMENTS

Revitalization Plans must contain the following sections:
· Background Summary
The background summary must evaluate the existing conditions of the eligible area in four broad categories - economic development, housing, infrastructure, and public safety.  Municipalities are also encouraged to analyze the need for affordable housing in the community.  
The background summary may also evaluate the current master plan and analysis of action steps within, urban plazas, streetscape improvements, historic preservation, directional and informational signage, cultural and arts attractions, and any other unique aspects of the community.

· Goals and Vision

The plan must include a list of goals and an overall vision for the municipality.

· Action Plan

The action plan must contain the following information:

A. A list of proposed actions/plans for revitalization. Each action/plan must be given a priority of high, medium, or low, with similar numbers of actions/plans in each of these three categories.

B. Details about the proposed actions that include the intended result of the action/plan, a description of all elements of the action/plan, the location of the action/plan, the estimated costs, a timeline for the various elements of the action/plan, the person or organization responsible for accomplishing the action/plan, and proposed funding sources to pay for the action/plan.
C. A list of funding sources and programs for the various actions/plans, including federal, state, county, foundation, nonprofit, private sector, municipal, and other sources of funding.

V. PLAN TIME FRAME

The Community Revitalization Plan should be completed and all of the results submitted to the Jenkintown Borough’s Community Revitalization Task Force within six months from the date of the execution of the contract with the consultant.

VI. PROCEDURES

Jenkintown Borough’s Community Revitalization Task Force

This program will be administered by the Jenkintown Borough Community Revitalization Task Force.  This body will be composed of members of the community, including members of the Jenkintown Borough Planning Commission, Borough Council and others as appropriate. The Community Revitalization Task Force for Jenkintown Borough is responsible for selecting qualified consultants to recommend to Borough Council, facilitating the program process and program review, and determining the allocation of resources.  All correspondence and questions about this program should be directed towards Deborra Pancoe, Chair of the Building Zoning and Revitalization Committee, c/o Borough Hall 700 Summit Ave. Jenkintown, Pa 19046. 
Public Meeting and Input

Consultants are required to gather public input through a variety of methods, including, but not limited to public meetings, hearings, interviews, focus groups, surveys, and so forth.

At a minimum, consultants are expected to actively participate in the following meetings:

A.
Ongoing meetings with the Jenkintown Borough Community Revitalization Task Force.

B.
Meetings, surveys, focus groups, or interviews with the potential stakeholders in Jenkintown Borough.
C.
A public meeting to establish goals and objectives.

D.
A public meeting to discuss the action plan and to prioritize actions.

E.
A public hearing to adopt the community revitalization plan.

Additional public meetings may be part of the plan.

VII. PRODUCTS

Prior to the six month time limit (stated in VIII B) all text and graphics will be reviewed and approved by the Jenkintown Borough Community Revitalization Task Force, before printing the finished document.  At a minimum, the following documentation must be submitted:

A.
Six hard copies of the draft work papers in progress and electronic versions will be presented to the Community Revitalization Task Force for review. Drafts are to include all relevant graphics and text. In addition, copies of all draft documents must be made available for public review at the Jenkintown Borough, Borough Hall during normal business hours.

B.
A set of full size graphics to display information for public presentations and that may be included within the Community Revitalization plan will be required.  Graphics will include:
· 
All visual aids and plans sheets for public presentations shall be mounted on foam board and shall be no larger than 24”x36”.

· 
Except for hand-drawn graphics, all maps and plans shall be conveyed to the Township on CD-ROM in Microsoft Word for Windows, Version 6.0 or later.

C.
Fifteen copies of the Community Revitalization plans for distribution to the elected and appointed government officials of Jenkintown Borough, and to Montgomery County. 
D.
All original reports, drawings, and layouts shall become property of Jenkintown Borough for future use as needed.  A copy of the completed document must also be submitted to Jenkintown Borough on compact disc.

VIII. EVALUATION CRITERIA

Jenkintown Borough will be responsible for evaluating and selecting the consultant(s), for determining their own goals and objectives, and for implementing the program based on extensive public interaction.

Negotiations and award of the contract will be to the firm or firms that provide the most advantageous proposal, all things considered, including price and costs. The Borough reserves the right to reject any and all proposals.

Criteria have been established to guide the evaluation of each consultant proposal.  The top-ranked firms may be asked to make oral presentation to the representatives from Jenkintown Borough.  The oral presentations will also be evaluated on the basis of the following criteria.  It is expected that the firm’s proposed project manager would take part in any oral presentations.  The criteria are as follows:

A.
Qualifications and Experience of Project Staff:

See description of services required for more information.

B.
Technical Approach:
The proposal should contain a detailed work plan based upon the plan scope defined above.  The work plan should include special data needs, methods of analysis, presentation and communication, critical plan milestones, end products, and special procedures.  In particular, Jenkintown Borough is looking for a realistic work plan that will be accomplished within six months and at a relatively low cost.

C.
Application of Creativity and Innovation
Consultants should feel free to develop alternative approaches to complete the plan and to offer suggestions for enhancing specific tasks of the plan.

D.
Demonstrated High Interpersonal Skills
This plan will require the consultant to work closely with local government officials, the local business community, and the general public.  The quality of the written, oral and graphic communication skills of consultant(s) will be considered.

E. Insurance Requirements

Types of Insurance and Limits:

All Consultants and Sub-consultant(s) shall carry the following types of insurance in the stated amounts for the period commencing with the start of work on the plan and ending one (1) year after final acceptance of the work. 

A.
Workmen's Compensation Insurance - statutory.  This coverage shall also be required for any subcontractor on the site or otherwise involved in the work.

B.
Comprehensive General Liability Insurance – The Contractor shall carry the Comprehensive Form of General Liability Insurance during the life of the Contract.  The limits shall be not less than $500,000 personal injury, $1,000,000 general aggregate.  

C.
Comprehensive Automobile Liability Insurance – The Contractor shall carry coverage for all owned, non-owned, hired, leased or rented vehicles or equipment for construction of an automotive nature.  Combined single limit $500,000 (bodily injury and property damage).

The Consultants and Sub-consultant(s) shall submit Certificates of Insurance showing that the above insurance coverage/amounts are currently in force as requested by the Owner.  The Owner shall be listed as additional insured on all policies.  All copies of Certificates of Insurance shall be submitted with the bid proposal unless written waiver is provided by the Township.

IX. DIRECTIONS FOR SUBMISSION

All materials for this RFP should be submitted to the following address, by no later than (July 29, 2009 at 3 p.m.):
Michael English, Borough Manager, 700 Summit Ave. Jenkintown, Pa 19046
Proposals received after this date will not receive consideration.

Requests for copies of relevant previous materials, and any other questions or inquiries should be directed to Michael English, Borough Manager, 700 Summit Ave. Jenkintown, Pa 19046. 215-885-0700.

All costs of developing proposals and any subsequent expenses relating to the contract are entirely the responsibility of the applicant.

· The Request for Proposal is not subject to the competitive bidding process and any contract entered into as a result of any proposal will not be based on the concept of the “lowest responsible bidder”.  Furthermore, Jenkintown reserves the right to reject any and all proposals that may be submitted.

· Jenkintown Borough reserves the right at any time to procure service by any other means.

· Jenkintown Borough reserves the right at any time to modify the selection process or the scope of a plan.

· Soliciting proposals and granting exclusive negotiation rights does not commit Jenkintown Borough to accept any terms of any proposal.  Final terms of any agreement will be determined by direct negotiation and all agreements are subject to the approval of the governing body of Jenkintown Borough. Negotiations may be suspended or terminated at any time that it is determined that additional negotiation would be unproductive.

Submission of a proposal constitutes express acceptance by the Proponent of all provisions of the Request for Proposal including all attachments.


